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Abstract

Internships play a crucial role in addressing the talent shortage in the hospitality indus-
try following the COVID-19 pandemic. While a successful internship can positively
influence students’ attitude toward staying in the industry, a less-than-positive experi-
ence may deter them from pursuing a career in the field. This PRISMA-guided syste-
matic literature review reviews and synthesizes the literature published since the CO-
VID-19 pandemic to identify the factors that influence internship satisfaction. From
the initial identification of 73 articles, 20 articles published from business and hospita-
lity-related literature between 2020 and 2025 were analysed. The review found that
satisfaction was associated with actions taken by all three primary internship stakehol-
ders: the education institution, the host organisation, and the students themselves. Sup-
port and curriculum design were considered key responsibilities of the educational in-
stitution, while working conditions, working environment, job characteristics, social
support, and achievement impacted student satisfaction in the host organisation. At an
individual level, expectations, preparation, development, and sacrifices also had a ma-
jor impact. The review emphasizes the importance of fostering and maintaining colla-
borative relationships among all three stakeholders to enhance students’ satisfaction
with their internship experience. It also extends pre-pandemic research by demonstra-
ting how post-pandemic changes, including digitalization, increased auto-

nomy, and trade-off perceptions, have reshaped the determinants of intern-

ship satisfaction. While satisfaction has been studied extensively, this re- #Keywords
view focuses specifically on articles published after the COVID-19 pande-

mic to capture potential changes that may have occurred since the outbreak. Internship satisfaction;
Hospitality education;

Zufriedenheit mit Praktika nach der Pandemie: Hospitality

Eine systematische Literaturiibersicht internships; Post-

pandemic careers;
Praktika spielen eine entscheidende Rolle bei der Bewiltigung des Fach- COVID-19 pandemic;
kriftemangels im Gastgewerbe nach der COVID-19-Pandemie. Ein erfolg- Work-integrated
reiches Praktikum kann die Bereitschaft von Studenten, in der Branche zu learning; Talent
verbleiben, deutlich stirken, wihrend negative Erfahrungen hdufig dazu retention in hospitality.
fiihren, dass eine Karriere im Gastgewerbe nicht weiterverfolgt wird. Diese
systematische Literaturiibersicht, durchgefiihrt nach den PRISMA-Richtli- doi:10.2440/018-0008
nien, untersucht die seit Beginn der Pandemie verdftentlichte Forschung,
um zentrale Einflussfaktoren auf die Zufriedenheit mit Praktika zu identi-
fizieren. Ausgehend von 73 Publikationen wurden 20 einschldgige Studien aus den
Jahren 2020 bis 2025 in die Analyse einbezogen. Die Ergebnisse zeigen, dass die Zu-
friedenheit von Praktikanten durch das Zusammenspiel von drei zentralen Akteurs-
gruppen gepriagt wird: Bildungsinstitutionen, Praktikumsbetriebe und Studenten
selbst. Auf institutioneller Ebene wirken vor allem Betreuung, Begleitung und Curri-
culumsdesign. In den Betrieben beeinflussen Arbeitsbedingungen, Arbeitsumfeld,
Aufgabenmerkmale, soziale Unterstiitzung sowie Anerkennung die Zufriedenheit. Auf
individueller Ebene sind Erwartungen, Vorbereitung, Kompetenzentwicklung und per-
sonliche Aufwendungen entscheidend. Die Analyse verdeutlicht, dass eine enge Zu-
sammenarbeit aller drei Akteursgruppen notwendig ist, um positive Praktikumserfah-

European Journal of Management, Leadership and Health Care 179
Volume 2 (5) 2025



DOI:10.2440/018-0008

INTERNSHIP SATISFACTION POST-PANDEMIC: A SYSTEMATIC LITERATURE REVIEW

rungen zu fordern. Sie erweitert zudem die vorpandemische Forschung, indem gezeigt
wird, wie pandemiebedingte Verdnderungen — insbesondere Digitalisierung, héhere
Eigenverantwortung der Studenten sowie veridnderte Kosten-Nutzen-Abwigungen —
die Determinanten der Praktikumszufriedenheit neu definiert haben. Wéhrend das
Thema bereits umfassend untersucht wurde, richtet sich diese Ubersicht gezielt auf
Arbeiten nach Ausbruch der COVID-19-Pandemie, um mogliche Verdnderungen seit-
dem zu erfassen.
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1. Introduction

The hospitality industry is experiencing
an acute labour shortage, partly due to
the Covid-19 pandemic, during which
many workers left the industry, never to
return. Yet, as Chen and Shen (2012)
note, the intern of today becomes the
practitioner of tomorrow, clearly and
succinctly demonstrating the importance
of internships in addressing labour mar-
ket gaps and building a pipeline for fu-
ture talent in the industry.

Nowadays, internships play an integral
role in hospitality education programs
(Zopiatis et al., 2021). Internships offer
students the opportunity to experience
the realities of working in the hospitality
field, while also providing employers
with a chance to attract potential future
talent (Pusiran et al., 2020). Overall, all
three key stakeholders, such as students,

employers, and educational institutions,
view internships as a positive compo-
nent of the hospitality curriculum, hel-
ping students build a professional career
(Gosling, 2024). While research has
shown that students have a positive atti-
tude towards their internship experience,
allowing them to consolidate their
knowledge and enhance their professio-
nal skills (Nghia & Duyen, 2017) and
encourage personal development (Seyi-
toglu, 2019), some studies note the stu-
dents do not always perceive the intern-
ship as a beneficial experience and may
result in students preferring to leave the
hospitality industry (Xu et al., 2022). In
particular, satisfaction with internships
has been shown to influence career deci-
sion-making strongly (Chen & Shen,
2012; Chen et al., 2018), and it is consi-
dered a key variable in evaluating the ef-
fectiveness of internship programs (Far-
maki, 2018).
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Internship satisfaction can be under-
stood through broader job satisfaction
theories such as Locke’s (1976) value-
percept theory and Spector’s (1997) af-
fective perspective. Building on these,
Mensah et al. (2021) define internship
satisfaction as “an emotional state or
feeling interns go through when they
equate their expectation and actual out-
come of experiences” (p. 32). Studies
have shown that satisfaction is influ-
enced by several factors, including indi-
vidual attributes, the organisational en-
vironment, work, and working relations-
hips (Nevison, 2018; Zhu, 2013). In the
specific context of student internships,
Hussien and La Lopa (2018) also high-
light the critical role academic instituti-
ons play in contributing to internship sa-
tisfaction. Overall, there is recognition
that cooperation between students, edu-
cators, and industry partners is necessa-
ry for building positive internship expe-
riences (Nevison et al., 2018); therefore,
it remains essential to monitor student
satisfaction in a post-pandemic world.

Among recent research studies, Zopiatis
et al. (2021) conducted a systematic re-
view of the literature on internships in
hospitality up to March 2020, noting that
satisfaction was a recurring theme in the
literature. Similarly, Mensah et al.
(2024) conducted a bibliometric review
to enhance the understanding of the
growth and patterns of research in hospi-
tality and tourism internships, noting
that a core research area has been intern-
ship satisfaction. These reviews, howe-
ver, focused on articles published bet-
ween 1986 and 2020. No review has yet
examined how the post-pandemic con-
text reshaped stakeholder responsibili-
ties or how satisfaction factors evolved
under new conditions of digitalization,
uncertainty, and labor shortages. This
study, therefore, fills this research gap.

The COVID-19 pandemic has reshaped
hospitality practices, thus warranting a
review of the literature since this time.
This has resulted in companies having to
adapt and innovate rapidly, leading to
changes in HR training, particularly

through internship programs. The increa-
sed use of digital tools, for example, has
impacted communication patterns, allo-
wing interns to feel more valued and sup-
ported. As a result, interns have been able
to take more control over their own lear-
ning experience and receive greater sup-
port and cooperation from their supervi-
sors and teams (Yfantidou et al., 2024).

At the same time, the pandemic has high-
lighted the fragility of the hospitality in-
dustry, leading students to identify less
with it (Birtch et al., 2021) and reconsi-
der their career choices (Liu-Lastres et
al., 2023). As internships impact career
choice (Liu et al., 2023; Zhu et al., 2023),
both educational institutions and indus-
try partners need to understand what dri-
ves internship satisfaction post-pande-
mic (Collins & Pearlman, 2023). Over-
all, given the tremendous impact of CO-
VID-19 on the industry and its potential
to shape new internship practices, this re-
view aims to extend the research under-
taken in previous reviews to examine sa-
tisfaction with internships since 2020.

Given the continued emphasis on talent
acquisition and the fact that internships
play a crucial role in shaping students'
attitudes towards pursuing a career in
the hospitality industry (Wang, 2021),
internship satisfaction remains an im-
portant area for continued research. Col-
lins and Pearlman (2023) argue that as
companies struggle to acquire talent, “it
has never been more important to ensure
highly satisfying internship experi-
ences” (p. 562). This review systemati-
cally analyzes the factors influencing in-
ternship satisfaction in the hospitality in-
dustry during the period following the
onset of the Covid-19 pandemic (papers
published 2020-2025) and how, or whe-
ther, the three stakeholders are involved.

2. Methods

To achieve these objectives, the study
employed the literature review method,
following the PRISMA 2020 guidelines
(Neubert, 2022). The search took place
in March 2025, reviewing peer-review-
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Table 1:
Inclusion and
Exclusion Criteria

published since 2020

Inclusion Criteria Exclusion Criteria

published before 2020

published in English

published in other languages

peer-reviewed

literature reviews

primary research

no focus on internship or satisfaction

qualitative, quantitative, mixed methods

duplicate articles

full-text

Focus on employees/school leavers

Focus on students

Focus on internships and satisfaction.

ed, full-text articles in the following da-
tabases: Scopus, Web of Science, EBS-
CO, Taylor & Francis, ScienceDirect,
and Google Scholar. The specific inclu-
sion and exclusion criteria for the study
are shown in Table 1 above. For the
search string, and using the Boolean

operators AND/OR, the keywords “in-
ternship” OR “placement” AND “hospi-
tality” OR “hotel” AND “satisfaction”
had to be present in the title, abstract, or
keywords, with a filter being added to
retain articles published between 2020
and 2025.

Figure I: Identification of studies via databases and registers
PRISMA Flowchart
£ Record d bef
S Records identified from ecords removed betore
i _ *  screening: Duplicate records
= Databases (n = 73) -
= removed (n = 36)
=
' '
Records screened . Records excluded
(n=37) (n=9)
' )
o0 Reports sought for retrieval Reports not retrieved
o .
= (n=28) (n=0)
2
@ ¥ )
Reports assessed for eligibility . Reports excluded: -
(n = 28) > Did not focus on internship
(n=5)
Did not focus on satisfaction
(n=3)
A
B
= Studies included in review
B (n =20)
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To evaluate methodological rigor, the
Mixed Methods Appraisal Tool (MMAT;
Hong et al., 2018) was applied to inclu-
ded studies. No articles were excluded
based on appraisal, but this step enhan-
ced transparency in reporting study qua-
lity. The search yielded a total of 73 ar-
ticles. After duplicates were removed,
articles were screened based on title and
relevance. In a subsequent step, the
remaining articles were retrieved and
then assessed for eligibility. Articles that
did not focus on students, the internship
experience, or determinants of satisfacti-
on were then excluded from the process.
The final review focused on 20 articles.
An overview of the process is shown in
Figure 1 above.

Although this systematic literature re-
view aims to minimize bias, such as in
the details of the inclusion and exclusion
criteria applied to avoid selection bias, it
is not error-free. Two reviewers conduc-
ted screening; disagreements were resol-
ved through discussion. This process re-
duced selection bias. In terms of publi-
cation bias, it is acknowledged that stu-
dies showing significant findings are
more likely to be published. In fact, re-
search has shown that only around half
of the studies undertaken are published

0 I | I

2020 2021 2022

IS

w

NS

—

(Drucker, 2016). As the review is based
on the findings of other researchers, it is
also subject to outcome reporting bias,
since primary studies do not always re-
port all their findings, but rather a subset
that suits the researcher's interests (Chan
et al., 2014). Furthermore, as the repor-
ting of study findings often occurred wi-
thout the inclusion of data collection
time periods, some findings may, in fact,
be based on studies conducted before the
pandemic.

3. Results

The following results were obtained by
reviewing relevant studies and synthesi-
zing the main themes related to intern-
ship satisfaction. Of the 20 articles stu-
died, the overwhelming majority were
based on quantitative research, with
only two adopting a mixed methods ap-
proach. Over half the studies were con-
ducted in Asia. The articles reviewed are
presented in Appendix A.

As shown in Figure 2 below, the final se-
lection revealed a relatively even spread
of publications per year, with a slight in-
crease in 2021, possibly due to heighte-
ned interest in the state of internships
following the pandemic.

2023 2024

Figure 2:
Publications per Year
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In examining the factors related to stu-
dent satisfaction with their internship,
the overwhelming majority of the stu-
dies focused on the organisational set-
ting. While several of those studies con-
sidered the academic environment an-
d/or individual characteristics and attitu-
des of interns, only one study, underta-

ken by Sihombing (2021), focused al-
most exclusively on the influence of in-
dividual factors on satisfaction. No stu-
dy focused entirely on the actions of the
educational institution. Figure 3 below
presents an overview of the key themes
highlighted per stakeholder group.

Figure 3:
Internship Satisfaction
Themes Identified
Educational Institution ~ Student Intern Host Organisation
Support Beliefs vs. Experience Working Conditions
Mentorship Gap Pay
Supervision Preparation Hours
Curriculum Design Academic Readiness Stressors
Pre-Internship Seminars ~ Attitude Working Environment
Consultations Parental Support Supervisor Support
Assessment Skill Development Hotel Features
Reflective Tools Soft Skills Job Characteristics
Skill Recognition Technical Expertise Autonomy
Theory vs. Practice Self-Preparation Feedback
Mismatch Confidence Role Requirements
Identity Social Support
Sacrifices Mentorship
Costs vs. Benefits Leadership
Peer Interactions
Achievement
Recognition
Career Development
Regional patterns were notable: Asian 3.7 The educational institution
studies emphasized structural factors
(pay, hours, workload), while European Ten studies examined the role that the
studies highlighted value perceptions university or college plays in the satis-
and recognition (Zhong et al., 2022; Ma- faction of interns, both before, during,
rinakou & Giousmpasoglou, 2021). Afti- and after an internship placement. While
can studies more often explored stressors the support and management of the in-
and support (Mensah et al., 2020; Armah ternship process, as well as the curricu-
& Armah, 2021). These differences sug- lum design, were considered key ele-
gest that cultural and economic contexts ments, students were not always as satis-
shape internship satisfaction. fied with their experience.
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Amer et al. (2024) emphasised instituti-
onal responsibility and support for orga-
nising and supervising internships. In
terms of specific actions, Shetu and
Sayeda (2020) and Qu et al. (2021)
found that faculty guidance and mentor-
ship were crucial, with Yu et al. (2020)
noting that teacher support had a positi-
ve impact on experiences. In further stu-
dies, Vuki¢ et al. (2022) and Zhong et al.
(2022) reported dissatisfaction with in-
stitutional communication, support, and
assistance. Specifically, in an examinati-
on of the value of international intern-
ships for students in terms of what they
‘give’ and ‘get’ from the experience,
Zhong et al. (2022) found that student
perceptions of the conditional value of
internships, which included aspects such
as study materials and campus support
during the internship were not rated as
highly as other value they received.

Vo (2023) suggested holding workshops
to develop self-confidence and commu-
nication skills, as well as surveying stu-
dent expectations before the internship
and gathering alumni feedback, to en-
hance student satisfaction. Shetu and
Sayeda (2020) emphasized the value of
pre-internship seminars and discussions
with former interns, while Qu et al.
(2021) suggested that universities
should clarify the importance of intern-
ships and develop internship plans for
students. Both Amer et al. (2024) and
Qu et al. (2021) advocated for meaning-
ful internship assessments beyond sim-
ple grades, with the latter emphasizing
the need to help students recognize their
own strengths and weaknesses. Sthom-
bing (2021) noted that curriculum com-
patibility enhances satisfaction, alt-
hough a mismatch between academic
preparation and workplace demands was
evident. Vuki¢ et al. (2022) also found
that perceived curriculum alignment
strengthens satisfaction.

In contrast to such findings on the im-
portance of the educational institution
practices, Armah and Armah (2021)
found university support to be insigni-
ficant for hospitality students in Ghana,

while Lingadkar and Sankaranarayanan
(2023a) suggested that applying theory
to practice was less important to some
students, indicating a limited need for
additional academic resources in this
area.

3.2 The individual student/intern

Eleven of the reviewed articles discus-
sed individual-level components of in-
ternship satisfaction, with three key the-
mes recurring: expectations, preparati-
on, and skill and self-development. Whi-
le the focus was almost exclusively on
the benefits or the challenges to satisfac-
tion, Zhong et al. (2022) added a unique
perspective by considering the trade-
offs interns make, including sacrifices
alongside benefits.

Pre-internship expectations significantly
influence satisfaction. Lingadkar and
Sankaranarayanan (2023a) found that
expectations in areas such as job import-
ance, relationships, skill development,
and résumé building exceeded actual ex-
periences. Yu et al. (2020) noted that dis-
satisfaction stemmed from a gap bet-
ween expectations and reality regarding
the improvement of practical skills and
employability. Qu et al. (2021) emphasi-
sed a need to form reasonable expectati-
ons and acknowledge the shift from ‘stu-
dent’ to ‘employee’ identity, while Yu et
al. (2020) and Vuki¢ et al. (2022) recom-
mended pre-internship training and rea-
listic industry insights to manage expec-
tations, including discussion on the dif-
ficulties of working in the sector (Vukic¢
et al., 2022). Lingadkar and Sankaran-
arayanan (2023b) and Sthombing (2021)
emphasized the role of host organizati-
ons in setting reasonable expectations
before the placement. Sthombing (2021)
noted that when students have more sen-
sible and positive expectations about the
internship, they are more likely to expe-
rience greater levels of satisfaction.

Academic preparedness, positive attitu-
de, and proactiveness were found to po-
sitively affect satisfaction (Armah & Ar-
mah, 2021; Sihombing, 2021). Sithom-
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bing (2021) also noted that perceived in-
ternship importance, such as skills buil-
ding, resumé building, and networking,
mediated these effects. Parental support
has been shown to foster a positive atti-
tude, leading to a better person-organisa-
tion fit, and thereby enhancing intern-
ship quality (Xu et al., 2023).

Vo (2023) highlighted the importance of
soft skills, identifying self-confidence,
entering the internship, communication,
and conduct, as well as problem-solving
skills, as key challenges. Lingadkar and
Sankaranarayanan (2023a) found that
expectations for self-development were
often unmet, resulting in significant dis-
satisfaction. However, students still
valued the experience for enabling them
to identify their strengths and weaknes-
ses, as well as for developing technical
skills. The importance of soft skills was
reinforced by Qu et al. (2021) and Col-
lins and Pearlman (2023), who linked
skills such as cognitive, social, and crea-
tive skills to satisfaction, while Lingad-
kar and Sankaranarayanan (2023b) no-
ted disappointment due to unmet skill
improvement aligned with industry stan-
dards and high expectations on competi-
tive training.

Viewing internship satisfaction simply
in terms of either benefits or challenges
was challenged by Zhong et al. (2022),
who proposed viewing internship value
as a trade-off. In their study, students
acknowledged a need for sacrifices, such
as time away from family, but monetary
costs (e.g., tuition, living abroad) had a
greater impact on their evaluation. Over-
all, these sacrifices were still considered
worthwhile when perceived benefits
outweighed the costs.

3.3 The internship host organisation

All studies considered host organisation
factors contributing to satisfactory in-
ternship experiences. While some ad-
dressed dissatisfaction, only two focu-
sed specifically on the negative aspects,
namely stressors (Mensah et al., 2021)
and challenges (Vo et al., 2022).

Internship satisfaction in the hospitality
industry is often shaped by factors such
as pay, working hours, and scheduling.
Vo (2023) identified working hours as
the most influential factor, while Kukreit
and Dani (2021) emphasised payment
and internship duration. Marinakou and
Giousmpasoglou (2021) found that long
hours, low pay, and poor organisation
were key challenges for both Greek and
EU students in their comparative study.
Similarly, Amer et al. (2024) reported
that long hours, heavy workload, and
low pay negatively affected satisfaction,
with night shifts and disorganisation
also impacting health. Stress was also a
recurring theme. Mensah et al. (2020)
found that hospitality students experi-
enced more stress than marketing stu-
dents, particularly due to excessive
workload, limited leisure time, and late
shifts. Lingadkar and Sankaranarayanan
(2023a) highlighted stable shifts as key
to a positive experience.

Interestingly, not all studies agreed on
the significance of pay and hours. Qu et
al. (2021) reported no notable effect
from compensation, whereas Armah and
Armah (2021) found that contextual fac-
tors, such as pay and commuting, had a
limited impact. Vuki¢ et al. (2022) found
no difference in satisfaction between in-
terns who worked overtime and those
who did not. However, for those who
did, recognition in terms of payment or
hours worked resulted in more satisfied
interns than when overtime was not re-
warded.

The quality of the work environment
also played a crucial role. Lingadkar and
Sankaranarayanan (2023b) noted a gap
between student expectations and actual
experiences, resulting in disappointment
and dissatisfaction. Kukreit and Dani
(2021) emphasized the importance of a
supportive and encouraging environ-
ment, while also noting that a hotel’s lo-
cation can influence satisfaction. Dra-
wing from service quality literature,
Ghosh and Jhamb (2021) found that ho-
tel internships with modern equipment,
appealing facilities, and an attractive en-
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vironment enhanced satisfaction. Zhong
et al. (2022) added that the perceived
image and reputation of the host organi-
sation positively influenced student ex-
periences. In contrast, Qu et al. (2021)
found that hotel features such as star ra-
ting did not significantly affect satisfac-
tion.

Lam et al. (2024) found that job charac-
teristics, including skill variety, task
identity, task significance, autonomy,
and feedback, have a positive influence
on job satisfaction. Additionally, job in-
volvement, which encompasses attach-
ment and importance, also has a positive
influence on satisfaction. Kukreit and
Dani (2021) similarly noted that task
clarity, supervisor support, and feedback
enhanced satisfaction. On its own, auto-
nomy has been linked to satisfaction
(Lingadkar &  Sankaranarayanan,
2023b), while repetitive tasks have been
identified as stressors (Mensah et al.,
2021). In line with these findings, Col-
lins and Pearlman (2023) highlighted the
relevance of task variety, independence,
authority, and alignment with interns'
abilities, as well as drawing attention to
the significance of social status and
being able to serve others in impacting
satisfaction. Amer et al. (2024) also
found that low social status, particularly
in waiting roles, was associated with re-
duced satisfaction. Despite such fin-
dings, not all studies were in agreement.
Armah and Armah (2021) reported no
significant effect of job characteristics
on satisfaction. Likewise, Collins and
Pearlman (2023) found that psychologi-
cal empowerment, defined as compe-
tence and influence, had no significant
impact on satisfaction.

Zhong et al. (2022) identified social va-
lue, including networking, peer relati-
onships, feedback, and recognition, as a
key benefit of internships. Ghosh and
Jhamb (2021) emphasised supervisor
guidance, communication, employee
support, and trust as critical to an in-
tern’s learning and satisfaction. Mensah
et al. (2020) found that organisational,
supervisor, and coworker support signi-

ficantly enhanced satisfaction, implying
that caring environments and welco-
ming, helpful colleagues are crucial.
Lingadkar and  Sankaranarayanan
(2023a) noted that feeling part of a team
was vital, while neglect or undervaluati-
on by other hotel employees was a major
stressor. Yu et al. (2020) and Amer et al.
(2024) also linked social aspects such as
employee attitudes and supervisor care
to intern satisfaction. A mismatch bet-
ween expected and actual supervisory
support led to dissatisfaction (Lingadkar
& Sankaranarayanan, 2023b).

Liu et al. (2024) found that mentoring
offered by supervisors and senior collea-
gues, including psychosocial support,
career development, and role modelling,
positively influenced internship satisfac-
tion. However, interns’ thriving traits
moderated this effect; passionate and ad-
aptable students may feel over-suppor-
ted, which can lead to reduced satisfacti-
on. This highlights the importance of ad-
dressing individual intern needs. Collins
and Pearlman (2023) also emphasised
individual differences through an exami-
nation of leader-member exchange
(LMX) theory. While a strong LMX re-
lationship with supervisors predicted sa-
tisfaction, it was not always necessary;
some interns reported high satisfaction
despite weak LMX ties, and vice versa.
The temporary nature of internships may
lead students to adopt a pragmatic “what
is in it for me?” approach (Collins &
Pearlman, 2023, p. 578).

Although social support was often lin-
ked to satisfaction, some studies sugges-
ted its impact may be limited. Lingadkar
and Sankaranarayanan (2023a), using
importance-performance analysis, found
that appreciation from managers, peer
relationships, and team spirit may be
“possible overkill” (p. 915), requiring no
extra investment in organisations. Simi-
larly, Collins and Pearlman (2023)
found coworker relationships were not
significant predictors of satisfaction. Qu
et al. (2021) also reported no significant
effect from relationships with supervi-
sors, hotel staff, or fellow interns.
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Findings from the reviewed studies also
highlighted growth, recognition, and re-
ward as central to internship satisfacti-
on. Training and rotation opportunities
enhanced skill development and created
positive perceptions (Shetu & Sayeda,
2021), while supportive cultures and
learning environments significantly con-
tributed to satisfaction (Armah & Ar-
mah, 2021; Yu et al., 2020). In an exami-
nation of internship achievements, Qu et
al. (2021) highlighted the value of gai-
ning experience and a deeper understan-
ding of the industry through well-struc-
tured hotel internship programs that in-
cluded training, recognition, rewards,
and a sense of achievement. Collins and
Pearlman (2023) further found that fee-
ling appreciated and valued, through op-
portunities for advancement, recogniti-
on, and achievement, had the most sub-
stantial impact on overall satisfaction.

4. Discussion

The purpose of this systematic literature
review was to examine the factors asso-
ciated with student satisfaction with in-
ternships in the hospitality industry sin-
ce 2020. Findings suggest that all three
primary stakeholders contribute to ma-
king the experience worthwhile for stu-
dents or, conversely, making it less than
satisfactory, which might ultimately
drive them away from the industry, the-
reby exacerbating the talent shortage.

Findings across the reviewed studies
align with job satisfaction theory (Lo-
cke, 1976; Spector, 1997), showing that
satisfaction depends on the congruence
between expectations and experiences.
Expectancy Theory further explains the
recurring gap between what students an-
ticipate and what they encounter during
internships. Educational establishments
play a vital role in driving internship sa-
tisfaction. The support they offer
through supervision, mentorship, and
program design was consistently linked
to positive outcomes (Amer et al., 2024;
Qu et al., 2021; Shetu & Sayeda, 2020).
At the same time, dissatisfaction often
stemmed from perceived gaps in com-

munication and support (Vuki¢ et al.,
2022; Zhong et al., 2022), suggesting
that institutions must be both proactive
and responsive to student needs. Curri-
culum design emerged as a key contribu-
ting factor, suggesting that universities
and colleges must carefully review their
curricula in light of employer expectati-
ons following the pandemic. Studies
have highlighted the importance of pre-
internship seminars, career consultati-
ons, and reflective assessments (Qu et
al., 2021; Vo, 2023), suggesting that in-
stitutions should invest more effort in
designing both pre- and post-internship
programs. A recurring theme was the
mismatch between academic preparati-
on and workplace demands (Sthombing,
2021), highlighting the need for curricu-
la that better integrate transferable skills
to meet industry expectations more ef-
fectively. Interestingly, a few studies
have challenged the significance of sup-
port provided by universities and col-
leges, suggesting that its influence may
not be a primary concern for some (Ar-
mah & Armah, 2021; Lingadkar & San-
karanarayanan, 2023a). Given that the
pandemic caused many more students to
become more autonomous and self-reli-
ant (Lopes et al., 2021; Stankovska et
al., 2021), these findings suggest that
further in-depth analysis of the intern-
ship support offered by institutes, befo-
re, during and after internships, could be
undertaken, particularly as the institutio-
nal focus has not been a primary re-
search focus in internship study.

The review also highlighted how intern-
ship satisfaction is shaped by individual
factors, including a student’s own expec-
tations, preparation, and skill/self-deve-
lopment. The gap between expectations
and actual experiences was a constant
source of dissatisfaction (Lingadkar &
Sankaranarayanan, 2023a; Yu et al,
2020), emphasising the importance of
realistic pre-internship orientation and
expectation management, and, in doing
so, also highlighting a need for greater
collaboration between educational insti-
tutions and host organisations to accom-
plish this. Preparation, both academic
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and in attitude, was positively associated
with satisfaction (Armah & Armah,
2021; Sihombing, 2021), with parental
support also playing a role (Xu et al.,
2023). This suggests that satisfaction is
not only determined by work-related
factors but also by a student’s individual
circumstances and support network. Re-
cognising these elements and integrating
them into internship planning could help
to improve the effectiveness of the pro-
gram.

Soft skills such as communication, pro-
blem-solving, and self-confidence were
identified as both challenges and oppor-
tunities for growth (Collins & Pearlman,
2023; Vo, 2023), illustrating the critical
role the organisation plays in an intern’s
personal development, making it vital to
provide feedback and guidance, rather
than take a ‘sink or swim’ approach. The
more novel contribution from Zhong et
al. (2022) on perceiving the internship
value as a trade-off between what stu-
dents give and receive encourages both
educators and organisations to take a
more holistic view of the internship ex-
perience, accounting for the individual
sacrifices students make, not least the
emotional and financial costs, and thus
opening up discussions on student well-
being.

The prominence of host organisation
factors, particularly working conditions,
job characteristics, and the work envi-
ronment, across the reviewed studies
highlights their strong influence on in-
ternship satisfaction. Consistent con-
cerns around pay, long hours, and sche-
duling reflect broader structural issues
within the hospitality industry, where
such conditions are often normalised.
While these challenges may be expec-
ted, they continue to undermine the in-
ternship experience and indicate a need
for a fairer, more student-centred intern-
ship design. However, contradictions
emerged regarding the role of pay and
working hours. While some studies have
found that compensation and scheduling
are central to satisfaction (Vo, 2023;
Amer et al., 2024), others have reported

a minimal impact (Qu et al., 2021; Ar-
mah & Armah, 2021). These inconsis-
tencies may reflect cultural norms
around hospitality work or methodologi-
cal differences in measurement.

Positive job characteristics, such as au-
tonomy, task variety, and constructive
feedback, were generally associated
with higher job satisfaction (Kukreit &
Dani, 2021; Lam et al., 2024). However,
the inconsistency in some findings sug-
gests that these factors may not operate
uniformly across all situations. As Col-
lins and Pearlman (2023) suggest,
the temporary nature of internships may
affect how interns perceive and respond
to these aspects. For some interns, short-
term exposure to basic work tasks and
responsibilities may be tolerated if the
internship is seen as a stepping stone. In
contrast, for others, it may significantly
impact their overall experience.

Similarly, although social support from
supervisors, peers, and the wider com-
munity was widely recognised as a key
contributor to satisfaction (Ghosh &
Jhamb, 2021; Mensah et al.,, 2020;
Zhong et al., 2022), several studies cau-
tioned against assuming that more sup-
port is always better (Lingadkar & San-
karanarayanan, 2023a; Qu et al., 2021)
and that mentoring and a strong LMX
relationship is always needed (Collins &
Pearlman (2023). The concept of “possi-
ble overkill” (Lingadkar & Sankaranara-
yanan, 2023a, p. 915) suggests that in-
terns may prioritize certain types of sup-
port, such as receiving guidance and
feedback, over others, like building fri-
endships, due to the short-term nature of
the placement. This pattern is consistent
with Social Exchange Theory, which
suggests that supportive interactions
build perceptions of reciprocity and fair-
ness. However, some studies caution
against assuming that ‘more is always
better,” indicating that interns evaluate
support pragmatically, given the short-
term nature of internships. At the very
least, such findings highlight the need to
tailor support to an individual’s personal
needs and expectations.
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Finally, achievement and recogniti-
on were closely linked with satisfaction
levels. Opportunities for growth, skill
development, and appreciation were
consistently related to positive intern-
ship experiences (Collins & Pearlman,
2023; Shetu & Sayeda, 2021), emphasi-
sing the importance of designing a
well-structured internship with plenti-
ful opportunities for learning and deve-
lopment, rather than just as a work pla-
cement. This also aligns with educatio-
nal goals, where an internship is consi-
dered a bridge between academic lear-
ning and industry practice (Hamrah et
al., 2023).

While this systematic literature review
adheres to the PRISMA guidelines to
minimize bias and enhance transparen-
cy, several limitations persist. Firstly,
although the articles reviewed were pu-
blished after the COVID-19 pandemic,
the actual data collection may have been
conducted before 2020 and therefore
cannot be directly associated with in-
ternship experiences post-pandemic. Se-
condly, the concept of satisfaction is de-
scribed differently in various studies,
with some taking a broader, internship-
wide perspective, while others are more
focused, linking primarily to the job.
Thirdly, the review is based on the inter-
pretations of different researchers, resul-
ting in a lack of consistency in the cho-
sen factors that constitute working con-
ditions versus the working environment.
Fourthly, some articles do not provide a
breakdown of the factors being conside-
red within those constructs, making it
more challenging to identify patterns in
the data.

Furthermore, the methodologies are not
always described in sufficient detail to
determine whether students are underta-
king paid or unpaid internships, which
could impact the accuracy of the fin-
dings. Moreover, due to the use of the
specific search strings, other pertinent
studies on internship satisfaction may
have been missed. Finally, the domi-
nance of quantitative studies in the re-
view limits the depth of insight into

lived experiences, underscoring the need
for more qualitative and longitudinal re-
search.”

5. Conclusion and
Recommendations

Overall, the review indicates that stu-
dent satisfaction with internships is a
combination of actions taken by the in-
terns themselves, their educational insti-
tutions, and the internship host organisa-
tions. It is also evident that satisfaction
begins before an internship even starts
and is closely linked to the expectations
that are set.

As shown in Table 2 below, several re-
commendations can be made for both
research and practice. As the review
highlighted the reliance on quantitative
research studies to study internship sa-
tisfaction, it is recommended that future
research should consider adopting al-
ternative methodologies. Qualitative
research could allow researchers to
explore in depth the causes of intern-
ship satisfaction or dissatisfaction for
students and their own lived experi-
ences. Similarly, more longitudinal re-
search is needed to examine satisfaction
at different time periods. On the whole,
studies that examined student expecta-
tions versus actual experiences collec-
ted data in the same time period. Gathe-
ring data before and after internships
would be more beneficial for examining
the gap between expectations and expe-
riences. Zopiatis et al. (2021) note that
studies on the discrepancies between
expectations and experience are rea-
ching a saturation point; rather than
continuing to identify existing gaps,
studies could, for example, examine
more closely how educational instituti-
on supervisors and mentors shape stu-
dents' expectations before the intern-
ship. While the selected studies focused
on satisfaction as perceived by interns,
it is recommended that further research
consider the perspectives of both host
organisations and educational instituti-
ons. Understanding the expectations of
these stakeholders could help to iden-
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tify potential mismatches in priorities.
It is also suggested that future research
be based on well-defined variables, ta-
king into account whether internships
are paid or unpaid in their analysis.

To enhance student satisfaction with
their internship experience, this review
highlights several aspects that both edu-
cational institutions and host organisati-
ons should consider. Given the resources
and budget constraints of educational es-
tablishments, it is not always feasible to
allocate a supervisor to each student be-
fore and/or during their internships. Ho-
wever, at a minimum, there should be
one supervisor to oversee the internship
program, including serving as the prima-
ry point of contact for students participa-
ting in the internship. Greater collabora-
tion is needed between educational insti-
tutions and host organisations to ensure
students receive a more realistic picture
of the work they will be doing. This
could be through workshops or guest
lectures, as well as greater transparency
in the internship hiring process. Intern-
ship alumni could also be involved in
such activities. Learning contracts
should be considered to ensure expecta-
tions are set and that students are develo-
ping needed skills for the industry, rather
than being seen as “cheap labour” or a
convenient “stop gap” to address the ta-
lent shortage, whereby students may ex-
perience repetitive work, offering limi-
ted or no skill development or responsi-
bilities beyond their abilities, with little
or no training or support. Following the
internship, educational institutions
should be prepared to address potential
quality shortfalls with their industry
partners, allowing for necessary changes
to be made. Feedback should also be ga-
thered from host organisations to ad-
dress potential gaps between what is
taught and what is needed in the indus-
try, and to enhance curriculum design.
Suppose organisations believe that in-
ternships are a way to attract talent to the
industry and their organisation. In that
case, they also need to ensure a well-or-
ganised internship program that provi-
des structured learning and development

opportunities for interns. Clear tasks and
responsibilities should be defined in ad-
vance and communicated to the interns.
Feedback and guidance should be provi-
ded regularly, and the support of wor-
kers should be strengthened, such as by
identifying a peer mentor or “buddy” for
the intern.

Networking opportunities should also be
considered, as well as regular check-ins
with interns to discuss their individual
needs and expectations. Given the im-
portance of the internship to career
choice, it is recommended that organisa-
tions discuss potential career paths with
their interns, such as through “lunch and
learn” discussions with managers and/or
employees who have progressed in their
careers in the organisation. Students are
aware that pay, working hours, and shift
work are among the most common issu-
es in the hospitality industry; yet, they
still require recognition and reward for
their efforts. Structured learning oppor-
tunities and career development support
can help. Additionally, given the import-
ance of flexibility to Generation Z (Fe-
briana & Mujib, 2024), greater emphasis
needs to be placed on rotational assign-
ments and scheduling. The latter would
also help to address concerns around
well-being. Hospitality establishments
may be somewhat slow to adopt new
working practices; yet, where students
welcome alternative work schedules
(Holmes et al., 2021), greater effort
needs to be placed in this area. If educa-
tional institutions and their industry
partners could extend their practices,
this would not only help create a better
balance between students’ expectations
and their experience, but also help them
prepare and build positive attitudes to-
wards the work and the industry, thus
enhancing overall satisfaction and en-
couraging students to remain in the hos-
pitality sector. By synthesizing post-
pandemic literature, this review contri-
butes new evidence on which factors
shape internship satisfaction, offering
both theoretical and practical implicati-
ons for rethinking hospitality intern-
ships.
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Table 2: Implications Theme Recommendation

Recommendations

for Research and Research Methodology Adopt qualitative methods to explore lived experiences
Practice and causes of satisfaction/dissatisfaction.

Research design Conduct longitudinal studies with pre- and post-
internship data.

Stakeholder perspectives | Include host organisations and educational institutions in
future studies.

Study variables Use clear, well-defined variables; include the paid/unpaid
status of internships

Practice Supervision Assign at least one university/college supervisor to
oversee internship programs.

Expectation setting Utilize workshops, quest lectures, and alumni to help
form realistic expectations, as well as throughout the
hiring process.

Learning contracts Implement contracts to define tasks and skill
development goals.

Assessment Address shortfalls in internship quality and industry
requirements, as well as the need for reflective
assessment

Feedback & support Provide regular feedback, peer mentors, and check-ins.

Career development Discuss career paths through structured activities, such as
'lunch and learn' sessions and networking opportunities.

Respect oOffer recognition, structured learning opportunities,
rotational assignments, and flexible scheduling.
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Appendix A

Reviewed Literature

Author(s)

Amer et al. (2024)

The impact of internship programs'
effectiveness on students' satisfaction
and career choice

Middle East/
North Africa

Methodology

(sample size)

Quantitative (344)

Ghosh & Jhamb How is the influence of hotel internship | South Quantitative (140)
(2021) service quality a measurable factor in Asia
student interns’ behavioral intentions?
Mediating role of interns’ satisfaction
Armaha & Armahb Internship satisfaction of tourism and West Africa Quantitative (80)
(2021). hospitality management students
Collins & Pearlman | Quality internships in the hospitality USA Quantitative (283)
(2023) industry: A way to help address the
labor shortage
Kukreti & Dani Determining the role of working South Asia Quantitative (120)
(2021) environment, contextual factors, and
task characteristics in internship
satisfaction of hospitality
undergraduates
Lam et al. (2024) The impact of internship job East Asia Mixed Methods
characteristics on students” hospitality (Quantitative 184
careers: students’ and employers’ Qualitative 7)
perspectives
Lingadkar & Hospitality and tourism internship South Asia Quantitative (228)
Sankaranarayanan programme: Expectation versus reality
(2023a)
Lingadkar & Students’ expectations and perceptions | South Asia Quantitative (324)
Sankaranarayanan towards the tourism and hospitality
(2023b) internship program
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Study Justification

Lack of attention on the variables
influencing hospitality interns’ satisfaction
during internships, and how satisfaction
influences career choice

Main Findings

Interns experienced dissatisfaction due to long working
hours, heavy workloads, inadequate financial
compensation, night shifts, a lack of sufficient support
from supervisors, disorganized internship structures, and
negative societal attitudes toward hotel employees. As a
result, students’ interest in pursuing careers in the hotel
industry was low following their internship experience.

Limited research on internship service
quality and its influence on satisfaction,
career choice, and word-of-mouth

The service quality provided during hotel internships did
not have a direct positive influence on interns' behavioral
intentions. However, service quality significantly enhanced
intern satisfaction. Satisfaction was found to play a key
mediating role in the relationship between service quality
and interns” willingness to share positive word-of-mouth.

There is a gap in understanding and
practice regarding how well internship
programs meet student needs and
expectations.

The organisational environment and individual factors
emerged as the most significant factors for overall
satisfaction.

Need to examine what drives intern
satisfaction post-pandemic

Intern’s expectations may differ from a
traditional employment relationship

Interns were more satisfied when host organisations
encouraged creativity, made them feel valued, and helped
them explore long-term career opportunities. While
mentorship through strong LMX relationships could
enhance satisfaction, such relationships were not
necessarily required for interns to feel satisfied.

Builds on specific research on the
importance of working environment,
contextual factors, and task characteristics
for hospitality students in India

Several factors influenced the internship satisfaction of
hospitality management students, including the working
environment, contextual elements, and task
characteristics. The role of the supervisor was vital within
the working environment.

Lack of research on the job characteristics
of interns and their satisfaction

Job characteristics had a positive influence on job
satisfaction and job involvement. Job satisfaction and job
involvement were also significantly associated with the
students' future career intentions.

Lack of research in the Indian hospitality
sector

Students were generally satisfied with their experience,
although the overall level of satisfaction was relatively
low. Stable work shifts, opportunities for self-
development, and a sense of being part of a team were
the three critical aspects that required immediate
attention.

Lack of research in the Indian hospitality
sector

While students expressed satisfaction with certain aspects
of the internship program, their overall satisfaction was
low. Two key factors, namely supervisory guidance and the
organizational environment, as well as future employment
opportunities, were identified as significant predictors of
students’ overall satisfaction.
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Author(s)

Methodology

(sample size)

Liu et al. (2024) The impact of mentorship on internship | East Asia Quantitative (489)
satisfaction among hospitality interns:
The moderating role of thriving at work
Marinakou & Hotel internships and student Europe Quantitative (172)
Giousmpasoglou satisfaction as key determinants of
(2021) career intention
Mensah et al. Work-based social support and West Africa Quantitative (151)
(2020). hospitality internship satisfaction
Mensah et al. Internship work-related stress: A West Africa Quantitative (286)
(2021) comparative study between hospitality
and marketing students
Qu et al. (2021) Factors affecting hotel interns’ East Asia Quantitative (207)
satisfaction with internship experience
and career intention in China
Shetu & Sayeda An investigation into students’ South Asia Quantitative (50)

(2020)

perception and expectations of the
hospitality internship program in Dhaka

Sihombing (2021)

The influence of individual factors on
hospitality students” internship
Satisfaction: The mediation role of
perceived importance

South East Asia

Quantitative (178)

Vo et al. (2022)

Challenges for the student satisfaction
internship program in the hospitality
and tourism industry in Vietnam

South East Asia

Mixed Methods
(Qualitative 5,
Quantitative 400)

Vukic et al. (2022).

Students' perspective of internship in
vocational higher education

Europe

Quantitative (189)
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Study Justification

Lack of attention on the influence of
situational factors, specifically thriving at
work, and how it may impact mentorship
and satisfaction

Main Findings

Vertical and horizontal mentoring had a significantly
positive impact on internship satisfaction, while learning
and vitality moderated the relationship between these
two types of mentoring.

Limited understanding of students’
perspectives on challenges associated with
delivering hospitality management
education, including internships

The most significant factors contributing to student
satisfaction were the real working conditions and the
quality of the learning experience. Lack of coordination,
long working hours, and poor pay were identified as key
challenges.

Lack of investigation into the relationship
between social support and hospitality
internship satisfaction

Results indicated a positive and statistically significant
relationship between organisational, supervisor, and co-
worker support and interns’ satisfaction.

Lack of research on the internship stress
experiences

Focuses on stressors from a developing
country perspective.

Limited attention on individuals’ subjective
experiences, such as internship satisfaction

Sources of work-related stress were most commonly
related to lack of compensation, repetitive tasks,
transportation difficulties, inconsistent expectations from
supervisors, and long working hours. Hospitality students
reported more stressors than marketing students. High
stress was linked to lower internship satisfaction and
increased intentions to leave the industry.

Limited and outdated research on Chinese
hospitality students

Need to consider the unique work culture in
China and the potential influence of
national culture

Internship achievements, mentorship and assessment,
interpersonal relationships, compensation, hotel features,
hotel internship programming, and curriculum
requirements influenced interns’ satisfaction and their
career intentions.

Limited research on students' perceptions
and expectations of internship programs in
Bangladesh

It is necessary to consider factors related to
intern, university, and industry
involvement.

Students placed significant value on the planning and
training aspects of their programs. Completing the
internship had a profoundly positive influence on their
future careers in the hospitality industry. However,
dissatisfaction arose due to the hierarchy and long
working hours.

Lack of attention to the individual factors
that result in internship satisfaction

Individual factors had a positive and significant impact on
internship job satisfaction, and they also positively
influenced students’ perception of the internship’s
importance. Perceived importance significantly contributed
to job satisfaction and influenced individual factors in
overall job satisfaction.

Lack of research on the impact of working
in English for students who are not yet
fluent in a second language

Need to consider individual challenges
rather than just organisational support.
Limited research in Vietnam

Significant challenges faced by interns included
communication and conduct issues, long working hours,
limited problem-solving skills, low self-confidence,
inadequate supervision, and an overall unfavorable
working environment.

Lack of research examining students’
motivations for hospitality and tourism
programs, particularly in Europe

Students expressed the most excellent satisfaction with
the objectivity of mentor evaluations, and the least
satisfaction with the support provided by their schools
during the internship. Overall satisfaction was also
influenced by better alignment of theory and practice, fair
compensation for overtime, and being assigned tasks
relevant to their training.
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Author(s) Title Methodology
(sample size)
Xu et al. (2022) The intersection of parental support and | East Asia Quantitative (251)
abusive supervision: A multi-wave
design
Yu et al. (2020) Perceptual analysis of internship East Asia Quantitative (286)

satisfaction and employment tendency
in the hotel industry

Zhong et al. (2022) | A European student's perspective on Europe Quantitative 112)
international internship value
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Study Justification

Lack of attention on how parental support
may influence employee outcomes

Little is known about an intern’s
perceptions of person-organisation fit
The issue of abusive supervision in
hospitality needs examination

Main Findings

Parental support influenced internship satisfaction and
commitment to the industry through person-organization
fit and the perceived quality of the internship. A cross-
domain buffering effect was found, indicating that abusive
supervision could erode the positive impact of family
support and weaken the connection between parental
support and person-organization fit.

Hospitality and tourism internship
experiences are underexplored, particularly
in terms of quantitative analysis and
model-based investigations.

Interns’ perceptions of university management, support
from hotel staff, and the overall hotel environment
positively influenced their satisfaction. In contrast, their
initial expectations had a negative impact on satisfaction.
Students’ intention to pursue employment in the industry
was strengthened by their positive perceptions of hotel
work support, hotel environment, and overall internship
satisfaction.

Broad and inconsistent concepts of value
European hospitality internship experience
is less explored

European students’ perception of value played a key role
in forming their satisfaction and loyalty intentions. While
both the benefits they received and the sacrifices they
made influenced this perception, the benefits had a
greater impact on their overall evaluation.
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