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Abstract

There needs to be a consensus about what Business Ethics means. This paper explores
the complexity of business ethics and attempts to provide a definition, drawing from
reviewing 187 scholarly articles referencing the term business ethics and covering
more than 40 years. This study aims to offer a distinct and succinct definition of its
communication yet sufficiently broad in its practical applications. As the term's origins
can neither be unequivocally placed in academia nor practice, the definition concentra-
tes on extracting the quintessence of Business Ethics using both spheres. Applying se-
mantic analysis and building on the commonalities of 20 peer-reviewed definitions of
the term, it is concluded that Business Ethics is widely present in scholarly works in
multiple aspects. The implications and shortcomings of this definition are
discussed.
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Derzeit besteht kein Konsens dariiber, was der Begriff Wirtschaftsethik
bedeutet. Dieser Artikel untersucht die Komplexitdt der Wirtschafts-
ethik und versucht, eine Definition zu formulieren, indem er 187 wis-
senschaftliche Artikel, die den Begriff Wirtschaftsethik verwenden und
iiber einen Zeitraum von mehr als 40 Jahren veroffentlicht wurden, ana-
lysiert. Ziel dieser Studie ist es, eine klare und prignante Definition an-
zubieten, die sowohl in ihrer Kommunikation deutlich als auch in ihren
praktischen Anwendungen ausreichend breit ist. Da die Urspriinge des
Begriffs weder eindeutig in der Wissenschaft noch in der Praxis verortet
werden konnen, konzentriert sich die Definition darauf, die Quintessenz
der Wirtschaftsethik aus beiden Bereichen zu extrahieren. Mittels se-
mantischer Analyse und auf Basis der Gemeinsamkeiten von 20 begut-
achteten Definitionen des Begriffs wird festgestellt, dass Wirtschafts-
ethik in der wissenschaftlichen Literatur in vielfdltigen Aspekten weit
verbreitet ist. Die Implikationen und Schwéchen dieser Definition wer-
den diskutiert.
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Introduction

Corporate misconduct and shady busi-
ness practices like greenwashing and
ethical washing have substantially con-
tributed to business ethics as a discipli-
ne and, in a broader vein, the advance-
ment of governance and regulation
(Rockness 2005, s.a. EU Richtlinie
2019/1937). Over the past decades,
business ethics has built a profound
body of literature dealing with various
corporate scandals and implementing
positive organizational ethics (Chakra-
barty, Bass, 2014; Poffetal., 2013; Cra-
ne, 2016). Some of these ethics and
(corporate) social responsibility discus-
sions have been gradually formalized
and led to voluntary (soft) and manda-
tory (hard) laws, guiding business prac-
tices in both national and transnational
realms (Cominetti, Seele 2016, Ros-
souw, Van Vuuren 2013), thus, trigge-
ring an institutionalization of organiza-
tional ethics (Jose, Thibodeaux 1999;
Litge, 2019; Crane, 2016). Nonethe-
less, corporate misconduct and limited
implementation of ethics in firms’ daily
practices persist, indicating limitations
of institutionalizing ethics in business
(Banerjee, 2008; Crane, 2016; Bartlett,
2003; Lippke, 1991; Orts, Strudler,
2009; Prasad, Mills, 2010).

Business Ethics has been widely refe-
renced in literature and is used in busi-
ness contexts nowadays, mostly with
Corporate Social Responsibility (CSR).
Attempts have yet to be made so far to
extract a consensual meaning of Busi-
ness Ethics; instead, the term is applied
inconsistently and ambiguously despite
many different definitions and scope
statements that have been made in
scientific papers. However, if business
ethics is meant to be meaningful to soci-
ety, then the methodology and definiti-
ons must be precise and uniform. This
includes discussing the “philosophy of
correct business actions” (Cohen,
2010). A basic common understanding
must be established to appreciate the na-
ture of the developments among busi-
ness leaders and to create a solid foun-

dation for scientific research. Otherwi-
se, a meaningful conversation cannot
emerge.

Apart from the scientific rationale, this
paper is also motivated by the need for
a common understanding of the word
Business Ethics by practitioners. As
pointed out above, business ethics have
become too important and pervasive
over the past few years to be neglected
by business leaders, consumers of finan-
cial services, and policymakers. Suppo-
se there is a minimal common under-
standing of business ethics, and
straightforward communication about
the topic can emerge, voiding misunder-
standings as much as possible. Corre-
spondingly, leadership can only then
make optimal decisions if there is a
certain consensus on the subject to be
decided on. European consumers tend
to interpret Business Ethics as a broad
set of expectations about corporate be-
havior, including legal compliance, so-
cial responsibility, transparency, and
contributions to sustainable develop-
ment. Research indicates that European
consumers generally favor companies
that demonstrate responsibility toward
society and the environment. Not sur-
prisingly, from our experience, a negati-
vity bias exists: consumers remember
unethical behavior more vividly than
ethical actions (CORDIS, 2024). When
I ask European consumers to name the
most ethical company, people struggle
with a clear answer. Research suggests
that while consumers are increasingly
attentive to ethical business practices,
they cannot name specific examples of
companies they relate to (Lay, 1998).
One reason might be the sheer variety of
ethical claims companies make, which
can lead to consumer confusion about
real practices versus overstating the
activities or even “whitewashing” (In-
nova Market Insights, 2024). There is a
gap in consumer understanding of cor-
porate ethics, and this is due to the lack
of a universally accepted ethical
certification standard.

European Journal of Management, Leadership and Health Care

Volume 1 (12) 2024

DOI 10.2440/013-0003



DOI 10.2440/013-0003

A SCIENTIFIC DEFINITION OF BUSINESS ETHICS

This nescience of Business Ethics
among consumers then raises the follo-
wing question about economic policies
in general and consumer protection in
particular: How can policymakers sha-
pe adequate rules and regulations in the
interest of their constituents if there is
no common understanding on the to-
pic?

Hence, this article aims to clarify busi-
ness ethics by constructing a definition
acceptable to academia but firmly
grounded in the practical world (Lay,
1978). By doing so, this text aims to
construct intertextual coherence (Locke
& Golden-Biddle, 1997) in a field that
otherwise can be described as unstruc-
tured and scattered at best.

The remainder of this paper is organi-
zed as follows. First, the background of
the term Business Ethics is expounded
as it presents itself to us in the most re-
cent times. However, it is also put in an
epistemological context, and the histo-
rical background is derived. Next, I fo-
cus on the scientific methods applied.
The results of the literature survey in-
clude a semantic analysis. In a critical
discussion, we debate the findings and
lay out conclusions and further actions
for research. There is also an open ques-
tion on the personal responsibility of
company leaders.

Background

According to Google, the term "Busi-
ness Ethics" receives an average of ap-
proximately 201’000 searches monthly
worldwide (Google, 2024, perplexity
2024). Analyzing the term "Business
Ethics" on Google shows broader search
behavior patterns that can help gauge in-
terest and engagement in this area.

Mobile Dominance

Over 60% of searches in 2024 will come
from mobile devices, signaling a sub-
stantial shift toward more agile research
and decision-making. This shift also fa-
vors mobile-friendly content, which is

shorter and easier to consume (WAZILE
Inc., 2024; Coalition Technologies,
2024).

Informational Intent

People looking for ethical topics on
Google do this primarily for informatio-
nal purposes. They seek specific infor-
mation, not commercial services. One
particular focus is the relevance and re-
cent developments of business ethics.
This proves that any business should
provide transparent, trustworthy, and
educational content about their services,
offerings, and initiatives rather than sel-
ling “ethical services” or changing their
offering towards an ‘“ethical product”
(Demand & Convert, 2024).

Local and Ethical Queries

Searches with local intent, especially
those involving the phrase “near me” or
the hometown, have surged over the past
years. Users are interested in locally
available ethical businesses. This is con-
sistent with increased Corporate Social
Responsibility (CSR) in search terms
(Coalition Technologies).

Epistemological considerations

Epistemology is the philosophical study
of knowledge and addresses the nature
and scope of what we know and how we
know it. It also addresses the limits of
our knowledge. Epistemology seeks to
understand cognitive success or failure.
The epistemological foundations of
business ethics are multifaceted, invol-
ving debates over the nature of ethical
knowledge, its sources, and its applicati-
on in practice (Crane, 2016). In business
ethics, we can differentiate between nor-
mative theories, which provide objective
frameworks for decision-making (one of
the key topics in literature). These prag-
matic and constructivist approaches fo-
cus on the importance of business con-
text in which ethical questions emerge,
hands-on stakeholder management, and
the adaptability of ethical answers to a
specific business context. This can be a
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specific business process, industry, or
geography. Thirdly, critical perspectives
on power and subjectivity raise questi-
ons about whose knowledge is valued in
corporate ethics and how ethical norms
are shaped by or depend on social and
institutional power structures.

Business ethics is an interdisciplinary
field that investigates the moral princip-
les guiding corporate conduct and com-
munication (Bredemeier, 2019). This
paper considers four epistemological
perspectives: normative ethics, pragma-
tism, constructivism, and the role of
power and subjectivity in ethical decisi-
on-making (Crane, 2016; Bregman,
2019; Lay, 1998).

Normative Ethics

A foundational question is whether ethi-
cal principles can be objectively known
and universally applied. Traditional the-
ories like deontology and utilitarianism
propose that ethical standards can be de-
rived from objective principles. Accor-
ding to Kant, deontological ethics argues
that actions are ethically right or wrong
based on adherence to duty and univer-
sal principles, independent of outcomes
(Kant, 1998). This concept assumes that
ethical knowledge is objective, and
hence, businesses can adhere to univer-
sally applicable rules. No discussion
would be needed, but companies would
apply a framework of rules, i.e., how to
treat stakeholders fairly or avoid harm to
society (Lay, 1978; Oakley, 2011). To-
day, this view is supported by the deve-
lopment of international ethical stan-
dards and frameworks, such as the UN
Global Compact or ISO 26000, which
provide guidelines for corporate ethical
behavior across different industries sug-
gested to be valid globally without ex-
ceptions (Rasche, Waddock, & Mclnto-
sh, 2013).

In contrast, ethical decisions based on
the outcomes are a concept articulated
by philosophers such as Jeremy Bent-
ham and John Stuart Mill. The key mes-
sage in consequentialist approaches like

utilitarianism is that actions are ethical if
they maximize overall happiness or mi-
nimize harm (Mill, 1863). Researchers
believe that outcomes can be measured
and compared with higher flexibility, as
the focus is not on fixed moral duties but
on the consequences of actions.

Many businesses adopt these normative
frameworks to establish codes of con-
duct, corporate social responsibility
(CSR) policies, and compliance mecha-
nisms. These frameworks provide a
structured approach to ethical decision-
making but often face criticism for their
lack of adaptability in complex, cultural-
ly diverse, or evolving business environ-
ments (Donaldson & Dunfee, 1999).
There is also the question of to what ex-
tent these frameworks are applied in a
corporate context (and how many decisi-
ons are made without considering the
structured approach requested by the
company).

Pragmatism

The pragmatist epistemological tradition
introduces a more dynamic and context-
sensitive approach to business ethics.
Pragmatism, rooted in the works of phi-
losophers like William James and John
Dewey, suggests that ethical knowledge
is not fixed or universal but evolves
through practical experience and pro-
blem-solving (Dewey, 1938). A pragma-
tic approach to business ethics, like utili-
tarianism, has the outcomes in mind and
enhances the view to adaptability and
stakeholder engagement. Pragmatic
business ethics rejects the notion of ab-
solute ethical standards, arguing instead
that ethical knowledge is constructed
through an ongoing reflection by leaders
on the consequences of their doing. This
approach aligns with stakeholder theory,
which suggests that ethical decisions
should account for the interests of all
stakeholders — at least employees, custo-
mers, communities, and shareholders
(Freeman, 1984). Pragmatism encoura-
ges businesses to engage with diverse
perspectives and adapt their ethical prac-
tices to the changing social, economic,
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and environmental contexts in which the
stakeholders operate or relate.

Regarding global business operations,
pragmatism is often used to help organi-
zations and their leaders navigate
complex ethical challenges across diffe-
rent cultures, legal frameworks, and go-
vernment legislation. Applied skillfully
and consistently, pragmatism also en-
courages a more inclusive approach to
ethical decision-making as it considers
the views and needs of marginalized or
underrepresented stakeholders. These
are groups of people who do not directly
contribute to the business outcomes or
whose contribution is smaller than
others (Bowie, 2002).

Constructivism

Ethical knowledge is socially construc-
ted rather than objectively determined,
which is the idea constructivism stands
for. Constructivist theories, informed
by thinkers like Peter Berger and Tho-
mas Luckmann (1966), argue that
ethics are shaped by the cultural, social,
and institutional contexts in which indi-
viduals and organizations operate. The
key influencing factors are shared prac-
tices, norms, and values developed wi-
thin specific organizations, groups, or
industries. Constructivist approaches to
business ethics suggest a high degree of
variation across different business con-
texts. The commonly referred example
is the differences in ethical norms bet-
ween a multinational corporation and a
small mom-and-pop shop around the
corner. The reasons are the regulatory
environment, different cultural values,
and varying stakeholder expectations.
Constructivism is the opposite of a one-
size-fits-all ethical framework, as it
asks businesses to be sensitive to the
ethical standards of the communities
and contexts in which they operate
(Windsor, 2006). What is considered
ethical in one culture may be viewed
differently in another, making it diffi-
cult to establish universal ethical stan-
dards (Donaldson, 1996). Hence, the
alignment between the stakeholders

plays a key role. Business leaders shall
understand the values of all stakehol-
ders and embed them into their decisi-
on-making process. This requires a
structural approach, high reflection
ability, and a procedure to prioritize
conflicting ethical expectations (Buch-
holz & Rosenthal, 2005).

The Role of Power

The relationship between power and
knowledge is one of the central con-
cerns in the epistemology of business
ethics. In hierarchical organizations, se-
nior leaders influence ethical decisions
by definition (as they generally influ-
ence decisions), which reflect personal
preferences for certain groups over
others. Michel Foucault’s theory of
knowledge and power (1980) has outli-
ned how ethical norms are established,
enforced, and contested in hierarchical
settings. Not surprisingly, Foucault sug-
gests that ethical knowledge is neither
objective nor neutral. Instead, it is influ-
enced by the power structures within
organizations, companies, or societies.
In a business context, senior executives,
such as the board of directors or the
CEO, shareholders, or regulatory bo-
dies, define what is considered ethical.
Voices of less influential stakeholders
may be marginalized. This raises im-
portant epistemological questions about
whose knowledge is legitimate and how
ethical decisions are justified: Feminist
ethics or the postcolonial theory, among
others, demands a more inclusive and
participatory approach to ethical decisi-
on-making. It demands leaders ack-
nowledge the diversity of perspectives
and experiences within organizations
and apply them in defining ethical
norms (Young, 2004). Consequently, if
ethical knowledge is subjective,
businesses must be attuned to the diver-
sity of ethical perspectives within their
stakeholder communities and be prepa-
red to navigate complex ethical dilem-
mas that do not have explicit, objective
solutions (Cohen, 2010). Nevertheless,
it could be a call for altruism, charity in
economic activity (Richard, 2012), or a
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clear focus on the objectivity of binding
ethics as opposed to metaphysical and
end-time religion (Dalai Lama, 2015).

Historical background

The historical development of business
ethics demonstrates its evolution from
early philosophical and religious prin-
ciples to a modern, interdisciplinary
field that addresses complex global chal-
lenges (Crane, 2016). Over the last deca-
des, businesses have grown in size and
influence, which led to a recognition of
ethical behaviors. The emergence of
business ethics as a discipline reflects
the growing recognition that corporate
behavior has profound moral implicati-
ons for shareholders, employees, and the
wider society. The formal study of busi-
ness ethics has evolved over the past
century. This chapter reviews the histori-
cal milestones of classic philosophers
like Aristotle and Cicero and the con-
temporary debates on globalization and
technological ethics.

Classical Philosophical Roots

The foundations of business ethics can
be traced back to the philosophical tradi-
tions of Greek and Roman thinkers.
Aristotle’s Nicomachean Ethics (Aris-
totle, 350 BCE) called it “eudaimonia,”
the concept of human flourishing based
on virtues like courage, temperance, and
justice. Aristotle defined “his virtues” as
essential for individuals to achieve a
good and meaningful life. Furthermore,
he introduced the concept of differentia-
tion between natural forms of wealth ac-
quisition (necessary for survival) and
profit for its own sake (he referred to it
as “unnatural”). Cicero and other Ro-
man philosophers addressed fairness,
duty, and justice in business. In De
Officiis (Cicero, 44 BCE), he argued that
honorable conduct in commerce was es-
sential for maintaining social harmony
and trust. Many scholars see those clas-
sic concepts as the foundation of today’s
business values like honesty, fairness,
and the common good (Solomon, 1992).

Religious Contributions

Religious teachings have covered busi-
ness ethics early on. The Bible contains
numerous references to fair business
practices in the Christian tradition, such
as condemning dishonest scales and
exploitative lending practices (Leviticus
19:36, Deuteronomy 23:19-20). During
the medieval period, just price doctrine
emphasized that goods should be sold at
prices that reflect their actual value.
Business people were explicitly asked to
avoid exploitation and excessive profit-
making (Thomas Aquinas, Summa
Theologica, 1265-1274). Scholars con-
sider this as a foundation for current dis-
cussions on the ethics of product and
service pricing, wages and salaries, and
general fairness in commerce.

In the Islamic tradition, Sharia law outli-
nes comprehensive ethical guidelines for
business, emphasizing honesty, transpa-
rency, and social responsibility in trade
and financial transactions. The prohibiti-
on of riba (usury) and the principle of za-
kat (almsgiving) reflect Islam’s broader
commitment to fairness and social justi-
ce in economic life (Naqvi, 1981). These
religious traditions established early mo-
ral codes for business that still influence
ethical standards today.

Most recently, and consistently against
all religious thinkers, a current statement
from Tibet for the Buddhists by the
Dalai Lama reads: “Some days I think it
would be better if we had no more religi-
ons. All religions and all holy scriptures
contain a potential for violence. That is
why we need a secular ethic beyond all
religions.” (Dalai Lama, 2015)

The Industrial Revolution

The 18th and 19th centuries Industrial
Revolution brought about significant
economic and social transformations,
leading to the growth of large corporati-
ons and modern capitalism. With the in-
troduction of assembly line work by
Henry Ford and others, work-ethical to-
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pics started to arise. The era was mar-
ked by widespread labor exploitation,
particularly in industrialized nations, so
labor rights, environmental degradati-
on, and early discussions of corporate
responsibility emerged. What are the
ethical limits of profit-driven business
practices (Hobsbawm, 1962; Crane,
2016)? As businesses grew further and
industrialization became the dominant
form of labor for many people, the
question of a company’s moral respon-
sibilities became relevant.

One of the early responses to these chal-
lenges came from the labor movement,
which fought for fair wages, safe wor-
king conditions, and the right to unioni-
ze. Andrew Carnegie proposed that “the
Wealthy” had a moral obligation to use
their resources for the public good. I
consider the essay “The Gospel of We-
alth” (Carnegie, 1889) to have influ-
enced early notions of corporate philan-
thropy and social responsibility.

The Development of Modern
Business Ethics (1950s-1970s)

The mid-20th century saw the formali-
zation of business ethics as a distinct
academic field driven by a combination
of social, economic, and political fac-
tors. The post-World War 1II period wit-
nessed the rise of multinational corpora-
tions and the spread of capitalism on a
global scale. This expansion led to glo-
bal value chains and international sour-
cing. It raised ethical concerns about
exploiting workers in developing coun-
tries, environmental degradation, and
the concentration of economic power in
the hands of a few corporations and
business leaders (Frederick, 2008).

The civil rights movements of the 1960s
in the United States influenced the
development of business ethics: Issues
of racial and gender equality, consumer
rights, and environmental protection
became central topics of public debate,
leading to the development of laws and
regulations to  ensure  corporate
accountability. For example, Rachel

Carson’s  Silent  Spring  (1962)
highlighted the environmental
consequences of unchecked corporate
activity, particularly in the chemical
industry, and is widely credited with
sparking the environmental movement.

At the same time, US business schools
began to integrate ethics into their
curricula. The publication of seminal
works like Corporate Strategy and
Business Policy by William C.
Frederick (1960) and Business Ethics
by Richard De George (1972) helped
establish the academic foundation for
business ethics as an academic
discipline. Scholars and business
representatives began to focus on
corporate responsibility and ethical
leadership. A debate has also started on
the need for businesses to balance profit
with  social and  environmental
considerations (De George, 1972).

Latest Developments
(1980s-Present)

The 1980s and 1990s were characteri-
zed by globalization and the increasing
complexity of corporate operations. As
a consequence, society's awareness of
ethical questions rose. With multinatio-
nal corporations extending their reach
into developing countries (either for
sales or sourcing of goods and services
or both), existing concerns from the In-
dustrial Revolution got a new twist: La-
bor rights, environmental sustainability,
the ethical implications of outsourcing,
and handling global supply chain chains
have been topics for ethical considerati-
ons (Donaldson & Dunfee, 1999).

During this time, the concept of corpora-
te social responsibility (CSR) was deve-
loped. It emphasizes that businesses
have a duty beyond shareholders. The
stakeholder theory was developed and
includes employees, customers, and the
environment (Freeman, 1984). The de-
velopment of international frameworks,
such as the United Nations Global Com-
pact (2000) and the ISO 26000 standard
on social responsibility (2010), aims to
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standardize ethical requirements global-
ly (Rasche & Waddock, 2013).

Most recently, ethical investment practi-
ces have risen through stock market
scores and the emergence of socially re-
sponsible businesses, such as B Corpo-
rations. Academic research on topics
like environmental ethics and ethical
leadership has grown. With the rise of
artificial intelligence and the knowledge
economy driven by data, there is a new
debate about specific ethical challenges
(Crane, 2016; Matten, 2016).

Lastly, the COVID-19 pandemic has
highlighted the importance of ethical de-
cision-making in times of crisis. Envi-
ronmental, social, and governance
(ESG) factors have been further integra-
ted into corporate reporting and are — for
many organizations — part of standard
decision-making (Gond et al., 2020).
Another key development was the esta-
blishment of corporate ethics officer ro-
les, especially in response to regulations
like the Sarbanes-Oxley Act of 2002.

Methods

We performed a comprehensive, syste-
matic literature review and a thorough
semantic analysis (Wahler & Neubert,
2023). This is a qualitative research me-
thod (Halkias et al., 2020; 2023). In the
first step, 1 aimed to capture the full
scope of definitions of the term "Busi-
ness Ethics" and distill the pivotal com-
ponents of the explanations by semantic
analysis in the second step. Subsequent
paragraphs describe the corresponding
sample frame applied and the analysis
conducted.

Regarding linguistics, semantics can be
defined as the science of the meanings of
words and the changes in their meaning
(Bréal, 1900). Semantic analysis is, the-
refore, about understanding language. It
is the process of identifying the meaning
of linguistic input. Its objective is to pro-
cess language to produce common-sense
knowledge about the world. It does so
by extracting data from language, pro-

cessing it, and subsequently building re-
presentations of the world (Bloch & Tra-
ger, 1942).

Rather than that, we intend to build on
scholars' previous findings and apply se-
mantic analysis to capture the meaning
of this word as other scholars previously
used it. By doing so, we propose a con-
sensually considered helpful definition.
Since we intend to develop a common
denominator that can be used as widely
as possible, we consider the broadest
possible variety of definitions from as
many authors as possible (Wahler &
Neubert, 2023).

Sample frame

For this literature review, we systemati-
cally searched all major literature data-
bases related to Management Sciences
and Economics for all papers published
until November 2024, using the key-
word “Business Ethics.” Those databa-
ses included EBSCO, Business Source
Premier, Directory of Open Access Jour-
nals (DOAJ), Emerald Insight, JSTOR,
SAGE, Science Direct, Springer Link,
Taylor Francis, and Wiley Online Libra-
ry. To be fully inclusive, we did not de-
fine a start date. A delimiter was set to
control the quality of the articles so that
only scholarly journal articles, i.e., peer-
reviewed papers, would be included in
the results. Moreover, the relevant lan-
guage was English. It was ensured that
the searches were not case sensitive so
that all notations of the search terms
were included, i.e., “business ethics”
and “business.”

Analysis

The definitions obtained were examined
using semantic analysis (Goddard,
2011). The overall goal of this analysis
was to set apart the definientia, i.e., the
defined term, which is Business Ethics,
and the definientia, i.e., the defining for-
mulas provided by the various authors
(Tarski, 1969). In this context, we atta-
ched equal importance to any definition
found. As the academic treatment of the
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topic is vast and much scholarly output
exists, we should have made further dis-
tinctions among the journal ratings or
the number of citations an article has re-
ceived.

Syntactic structures from definitions of
"Business Ethics" were related to more
abstract levels to derive meaning as inde-
pendent as possible from the specific wor-
dings used in the individual definitions.
Moreover, specific features were conden-
sed or removed where necessary to lay
the basis for developing a clearcut, com-
monly acceptable definition of the term.

Throughout the analysis, the authors
emphasized the objects used to define
the term Business Ethics and the attri-
butes they applied to characterize the
object further. It further delineated what
Fintech comprises/involves and which
objectives it pursues. Furthermore, a
note was taken of Fintech's results, in
case the authors provided this informa-
tion.

The subsequent results section provides
an overview of the quantitative occur-
rences of Fintech and the specifications

used to define it. It furthermore offers a
synthesis of the term.

The PRISMA (Preferred Reporting
Items for Systematic Reviews and Meta-
Analyses) method was used (Neubert,
2022). PRISMA is a published standard
that guides researchers in conducting a
systematic literature review (Shafrill et
al., 2019). The standard approach was
introduced by a team of authors, metho-
dologists, clinicians, medical editors,
and consumers (Moher et al., 2009).
Commonly used to review reports in cli-
nical trials and other medical studies, the
PRISMA method is now extensively
being used as the fundamental in repor-
ting systematic reviews for other types
of research, such as environmental ma-
nagement (Shaffril et al., 2019), accoun-
ting disclosure (Ah Choi & Joseph,
2020), and finance (Bhowmik & Wang,
2020). In Business Ethics, the method
was applied by various scholars (Joseph
et al.,, 2023; Daradkeh, 2023). The
PRISMA guideline has enabled us to
search for terms related to business
ethics definitions thoroughly. The PRIS-
MA method can be further illustrated in
Figure 1.

Fig. I: =
PRISMA = Studies and books Duplicate studies
Flow Diagram = identified from removed before
c databases (n=187) screening (n=39)
0
=
5 Studies screened _ Studies excluded
@ (n=148) (n=61)
A
> .
= studi 41 Studies excluded: Not
2 ul’lgls;‘?f[:cess_ew or related to business
'% eligibility (n=87) ethics definition (n=67)
9
=) Studies included in
S review (n=20)
5
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Results

The table below presents the number of
times the word "Business Ethics" is used
in article titles, abstracts, and full-text

searches and the number of definitions
provided for the term.

"Business Ethic" Hit Sum of Hit Sum of Hit
in title and/or text in title
Book
Bloomsbury Publishing 1 0
Springer Link 2 2
Stanford University 1 1
Peer Reviewed Article 16 10
British Journal of 1 1
Management
Business Ethics Quarterly 2 1
Elsevier 1 0
European Journal of Business 1 0
and Management
Frontiers in Psychology 1 0
Harward Business School 1 1
Online
Journal of Business Ethics 3 2
JSTOR 1 0
McKinsey 1 1
Springer Link 3 3
Wiley 1 1
Total 20 13

The results vary enormously among the
databases consulted. Across all literature
databases, and before adjusting for du-
plicate entries, 13 scholarly articles dis-
play “Business Ethics” in their title.
Twenty academic papers use that term in
the title and/or one or multiple times
throughout the complete text, including
footnotes and biographies. The definiti-
ons of the term “Business Ethics,” along
with the corresponding authors and a se-
mantic analysis, can be found in Table 2
in the appendix.

Summary of Findings

In its current incarnation, business ethics
is a relatively new field, growing out of
research by moral philosophers in the
1970s and 1980s. However, scholars have
been thinking about the ethical dimensi-
ons of commerce, at least since the Code
of Hammurabi (c. 1750 BC).

Kaptein (2008) and Greenwood (2016)
laid the foundation of ethical frameworks:
Kaptein’s (2008) ethical framework,

Table 1:

Counts of
"Business Ethics"
in databases
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known as the Corporate Ethical Virtues
(CEV) model, identifies organizational
"virtues" that support ethical behavior by
employees. These include clarity, consis-
tency, and transparency, which Kaptein
(2008) argues are crucial in reducing orga-
nizational unethical behavior. His model
assumes that these values, combined with
open communication, can lead to an ethi-
cal work environment that makes unethi-
cal practices less likely. Greenwood
(2016) emphasizes a social perspective on
ethics, arguing that HR procedures must
be aligned with societal norms. They must
consider the broader impacts on employ-
ees and communities. She has developed
a framework that connects corporate goals
with societal considerations. These frame-
works reflect a shift towards embedding
ethics within organizational culture and
HR practices. Kaptein (2008) focuses on
organizational structures that deter unethi-
cal behavior, and Greenwood advocates
for HRM practices that uphold societal
values.

Moriarty started in 2016 by publishing
his Exchange Theory in the Stanford En-
cyclopedia of Business Ethics (Moriarty,
2021). This work summarizes research
on central questions in business ethics,
including: What sorts of things can be
sold? How can they be sold? In whose
interests should firms be managed? Who
should manage them? What do firms
owe their workers, and what do workers
owe their firms? Should firms try to solve
social problems? Is it permissible for
them to try to influence political outco-
mes? Given the vastness of the field, spe-
cific questions still need to be addressed.

Primary Objects of Business Ethics

Beyond frameworks and exchange
theory, sorting the definitions by their
primary objects, four leading schools of
thought are outlined below.

Broader Morale Concepts and
Virtue Ethics

Significant concepts of ethical values
vis-a-vis business ethics, conversely,

have equally been addressed by Drucker
(1981) and Bhargava and Velasquez
(2021) with particular reference to the
Virtue Ethics model so proposed by
Boaks et al. (2018). In fact, according to
Peter Drucker (1981), business ethics re-
late to pragmatic and ordinary moral
principles applicable to all organizatio-
nal behaviors. He felt that business
should be no exception to the guiding
principles of general society, and the
principle of "not harm" should be the ba-
sis of business ethics. For Drucker
(1981), standards that govern business
are the same as those of public life, and
therefore, it would be most probably
considered unethical if power were abu-
sed or people exploited. Drucker's
framework (1981) is an ethical standard
independent from the business environ-
ment and, as such, holds organizations to
help regenerate trust in and contribute to
the common good of society through
their behaviors. More recently, Bhargava
and Velasquez (2021) addressed the
ethics of the Attention Economy. Con-
trasting the traditional perspective postu-
lated by Drucker (1981), Vikram Bhar-
gava and Manuel Velasquez (2021) em-
phasized the unique ethical concerns that
are inherently a part of the attention eco-
nomy and even more concerning addicti-
ve design in social media. The very idea
that could lead to the creation of such
platforms for the express purpose of kee-
ping users and possibly addicting them
to all types of psychological scheming,
they said, is a profoundly moral one. Ho-
wever, Bhargava and Velasquez (2021)
believe that such practice does not invol-
ve mere exploitation but also violates
users' autonomy and well-being. Both
see overuse incredibly critically, as it
might affect mental health. The authors
demand that ethics require stricter poli-
cies regarding exploiting users in the di-
gital world, emphasizing vulnerable
users and that corporations must assume
ethical responsibility, not merely chase
after profit. Boaks et al. also note that
virtue ethics provides a significant
framework through which business lea-
ders can understand what good conduct
is.
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Contrary to rule-based ethics or conse-
quentialist ones, this focuses on the lea-
ders' kind character and moral fiber. Lea-
ders are to be honest, courageous, and
just, notes Boaks et al. (2018), not mere-
ly to attain goals. It is an approach that
argues that business leaders should be-
have ethically while developing a cha-
racter full of virtues to guide them in
making decisions and relating to others.
Emphasizing virtues would mean that
leaders can establish ethical cultures in
organizations where trust, respect, and
responsibility will always emanate, thus
cementing that ethical leadership is not
about compliance issues but rather a so-
cial benefit.

Company Organization

First, Jackson (1996) and Dacin et al.
(2022) conceptualized organizational
structures in business ethics. Both dealt
with how ethical considerations are inte-
grated within the organizational frame-
works and further influence corporate
behavior.

Jackson (1996) explained the role of
ethics within the organizational struc-
ture of businesses. He stressed that
ethics should be inherently structured
within the company to help it in its deci-
sion-making, policy framing, and cul-
ture. According to Jackson (1996), orga-
nizations need to align their goals with
the goals set by society to have ethics at
all levels. Dacin et al. (2022) extend
Jackson's ideas on how ethics and orga-
nizational structure interact within the
complexity of contemporary business.
They realize the dilemma between pro-
fits and ethical responsibilities and sup-
port an integrated approach whereby
both coexist. The authors argue that wi-
thin contemporary organizational struc-
tures, considerations of interests should
shift toward stakeholders, who may im-
pact such decisions through employees,
communities, and the environment. This
view emphasizes the strategic benefits
of ethics-oriented business models that
involve building up trust and sustainabi-
lity of performance in the long run. A

structure change would be required to
embed ethics at every level, from gover-
nance downwards to strategic planning.
These views underline the shift in con-
ceptualizing ethics from an extrinsic to
an intrinsic organization dimension.
Both also encourage a corporate culture
that would make ethical responsibilities
part and parcel of corporate strategy and
governance.

Moral dilemmas

DeTienne et al. (2018) and Hermann
(2021) researched moral dilemmas in
business ethics, analyzing the intricacies
that envelop business leaders when
choosing an ethical conflict, its impacts
on organizational integrity, and decisi-
on-making processes.

DeTienne et al. (2018) believe that mo-
ral dilemmas may emerge in conflict
with fundamental ethical values. A pre-
valent example is the tradeoff of profita-
bility against social responsibility. The
reason for these situations can be exter-
nal pressures arising from various par-
ties with different interests. DeTienne et
al. (2018) further proposed that these si-
tuations could be better handled if the
company embraced an open-dialogue
culture that would allow employees to
share and reflect on the degree of the
ethical dilemmas they faced. These aut-
hors also suggested that ethical-reaso-
ning training programs are essential to
help the leader balance the business ob-
jectives with the ability to make ethical
decisions.

In 2021, Hermann addressed research on
the ethical effects of integrating Al into
business processes, especially within
marketing. His scholarly work looks at
the ethical problems arising when Al is
used to maximize profits by targeted ad-
vertising, possibly at the cost of custo-
mer autonomy and privacy. These
complex dilemmas point to a higher-or-
der issue within business ethics, precise-
ly how to balance technological deve-
lopment with societal welfare. Herman
submits that organizations might ad-
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dress such challenges by articulating
guidelines for the ethics related to the
use of artificial intelligence, which are
guidelines consistent with values embra-
ced by society. Hermann's framework
emphasizes that companies are best able
to navigate ethical challenges when con-
sidering the impact of Al on all their sta-
keholders.

DeTienne et al. (2018) and Hermann
(2021) stress that a more proactive ap-
proach to dealing with moral dilemmas
in business ethics is needed through
structured ethical frameworks in organi-
zations. These frameworks should assist
a company in making ethically correct
decisions, meeting its goals, and promo-
ting the good of all stakeholders in its
actions.

Decision Making

Scholars like Courtney (2001), Moberg
(2006), Benevene et al. (2018), Clegg et
al. (2007), MacDonald (2015), and Boy-
les (2023) have similarly reflected on
approaches to how ethics can be conduc-
ted within the business arena. In doing
so, they focus on providing a framework
and considerations through which lea-
ders can successfully navigate complex
organizational ethical dilemmas and
make better decisions.

Courtney (2001) says that business deci-
sion-making often involves those factors
that make ethical decisions quite
complex. He (2001) thus offers a balan-
ced approach that integrates analytical
models and personal intuition to handle
such moral intricacies better. In so
doing, it provides a venue where leaders
are made to consider both analytical in-
put and ethical foresight, which lead to
decisions consistent with the goals of the
organization and broader ethical conse-
quences.

Moberg (2006) summarizes practical
ethics in decision-making and draws his
guidance from moral psychology.
According to him, the heart of decision-
making must gaze not only at conse-

quences but at whether such conse-
quences align with the person's values
and principles of the organization. This
would require a more structured ap-
proach, which could allow for critical
thinking while permitting the dissection
of moral dilemmas and accessing their
impacts on all stakeholders.

Benevene et al. (2018) discuss how the-
se challenges emerge when multicultural
and global perspectives emerge in ethi-
cal decision-making. The authors sug-
gest that these changes in culture allow
for more fluid rules in decision-making.
The organization should take responsibi-
lity by training its leaders to develop
sensitivity towards cultures and ultima-
tely allow decisions with values respec-
ted but with the required maintenance of
ethics.

Clegg et al. (2007) discuss how organi-
zational power relationships influence
ethical decision-making. This study in-
dicates that individuals experience mo-
ral dilemmas because, at times, organi-
zational objectives are at variance with
ethical ideals. To solve this problem,
Clegg (2007) suggests having a system
that incorporates openness and accoun-
tability so that one can guarantee no re-
criminations for speaking about ethical
issues. In this sense, this philosophy as-
serts that an organization should have
the values of integrity and promote free
speech during decision-making.

MacDonald's (2015) model incorporates
ethics into the decision-making criteria
by incorporating normative theories of
deontology and utilitarianism concer-
ning business. He then creates a structu-
red, sequenced process through which
the leaders can decide and painstakingly
measure it against the harm and reasona-
bleness it may bring. His model further
captures the ethical aspects of the decisi-
on-making process. This model is inva-
luable for an organization or company
looking to establish the areas of ethics
that need to become part of the corpora-
tion.
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Boyles (2023) also touches on how tech-
nology has changed ways of thinking
around ethics, creating many of these
modern areas of challenge to ethical de-
cision-making. He feels this ethical de-
cision-making  becomes incredibly
complicated in the digital space, especi-
ally concerning data protection and Al
Boyles (2023) would promote a flexible
framework that, though fluidly changed
by the changing times in technology,
would provide businesses with a certain
kind of roadmap through which to take
new ethical challenges yet remain trans-
parent and accountable.

The scholars discussed insist on elabora-
ting flexible but structured approaches to
ethical decision-making in organizati-
ons, taking into consideration organiza-
tional, cultural, and technological con-
texts. From their insights, one may un-
derstand the need for clearly defined
frameworks, encouragement of ethics-
related discourses, and relentless dedica-
tion to integrity in guiding leaders to
make decisions that balance the organi-
zation's interests with those of ethical
imperatives.

The scholars have focused on the stake-
holder view (5 articles) and business
processes (4 articles) and generally cal-
led for a "balanced view"(3 articles) on
the secondary attribute. Other attributes
include universal ethics (1), consumer
well-being (1), and family values (1).
The journal article "Corporate Social
Responsibility: A Three-Domain Ap-
proach" was written by Schwartz and
Carroll and was featured in the Business
Ethics Quarterly journal. Often featured
in the Journal of Business Ethics, the
journal develops the dynamics of CSR
and business ethics and can be described
as that approach wherein business adhe-
res to minimum levels of ethical perfor-
mance and contributes positively to the
attainment of significant social objecti-
ves such as sustainability and the stake-
holder environment.

Definition

With these most often mentioned com-
monalities of the scholarly definitions of
Business Ethics in mind, the following
definition is proposed:

Business Ethics can be defined as the moral course of con-
duct that steers decision-making processes in organizati-
ons whenever confronted with moral dilemmas and com-
peting interests. Ethical business decisions need to consi-
der the immediate consequences and their long-term ef-
fects on all stakeholders: customers, employees, sharehol-
ders, and communities. The ethical organization acts in an
alterocentric fashion. It infuses transparency, equity, and
accountability in its structure so that business operations -
from resource allocation to corporate governance align in
an integrative approach with social responsibility, stake-
holder welfare, and sustainability outcomes.

German Definition: Die Geschéftsethik kann als morali-
scher Verhaltenskodex definiert werden, der Entschei-
dungsprozesse in Organisationen lenkt, wenn diese mit
moralischen Dilemmata und konkurrierenden Interessen
konfrontiert sind. Ethische Geschéftsentscheidungen miis-
sen sowohl die unmittelbaren Folgen als auch die langfris-
tigen Auswirkungen auf alle Stakeholder beriicksichtigen:
Kunden, Mitarbeiter, Aktiondre und Gemeinschaften. Die
ethische Organisation handelt alterozentrisch. Sie inte-
griert Transparenz, Gerechtigkeit und Verantwortlichkeit
in ihre Struktur, sodass Geschiftsablaufe — von der Res-
sourcenverteilung bis zur Unternehmensfithrung — in ei-
nem integrativen Ansatz mit sozialer Verantwortung, dem
Wohlergehen der Stakeholder und nachhaltigen Ergebnis-
sen iibereinstimmen.

Chinese Definition: 75/ iE7E ] DLE X oh—FhE s 7
HEDN] P 2H 2 W 1 R B AR 2 pp SRS, 5] R
AR AR PR TR R R R DO B A R £
*ﬁ?@%ﬁ@ﬁ%ﬁ?ﬁ”ﬁ' ZRS R BRI, EER
AR N A O TH . EHE P ENERNE. AF
fi%ﬂlﬂfﬁﬂ il A% 43 BC 2 23 R E TR T Ml Iz 5 #B LA
HETE FREAH R E BRI AT KRG R N R, R
ﬂ%ﬁiﬁﬁ‘{%o

After providing this definition, it will be
discussed in depth in the following para-
graphs.
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Discussion

These four big concepts of business
ethics—broader Moral Concepts, Orga-
nizational Structures, Moral Dilemmas,
and Ethical Decisions—address essenti-
al elements concerning integrating
ethics into business practice. Together,
they create a broad ethical framework
that may help an organization achieve
moral integrity and social responsibility.

Broader Moral Ideas

More significant moral concepts of busi-
ness ethics, as initially postulated by
Drucker (1981) and later supported by
Bhargava and Velasquez (2021), reflect
that ethical principles should be univer-
sally applied and wholly embedded wi-
thin all aspects of organizational behavi-
or. By correspondence, Drucker's (1981)
contention that business ethics corre-
sponds with public ethics implies that
businesses must be based on the same
morality for all individuals within socie-
ty. Bhargava and Velasquez (2021) fur-
ther expand this to critique how the at-
tention economy might exploit users' at-
tention, whereas ethical business practi-
ces should do no harm and respect their
autonomy. The more general moral con-
cepts here signal that businesses have a
moral obligation not only to their share-
holders but to society itself, thus esta-
blishing a minimum ethical threshold ir-
respective of profitability considerati-
ons.

Organizational Structures

Jackson (1996) and Dacin et al. (2022)
stressed the need for ethics placement
within an organization's structure. Jack-
son pointed out that organizations
should not simply apply ethics superfi-
cially but, instead, at the core of their
structures in influencing decision-ma-
king and behavioral outcomes at every
level. Dacin et al. extend this further to
argue that organization structures should
facilitate stakeholder-oriented gover-
nance through which profit is aligned
with ethics. They say it will incorporate

a culture of accountability and transpa-
rency if an organization embraces ethics
into its structures. The structural ap-
proach to ethics ensures that ethics con-
sideration is attached uniformly to all
activities, strengthening the morals in all
aspects of an organization.

Moral Dilemmas

According to DeTienne et al. (2018),
Hermann (2021), Cohen (2010), and
Bogdanich/Forsythe (2022), moral di-
lemmas are those issues arising because
values come in conflict with each other.
The most evident example is profit ver-
sus social responsibility. DeTienne et al.
maintain that these dilemmas are often
magnified due to the differences in the
stakeholders' interests and, therefore,
urge the creation of an environment that
would foster ethical debate. Hermann's
research on Al usage in corporate mar-
keting adds a contemporary perspective:
It shows how technological develop-
ments can introduce new moral dilem-
mas, especially regarding privacy and
autonomy in consumer interactions. Ad-
dressing moral dilemmas requires orga-
nizations to establish clear ethical
guidelines and encourage open commu-
nication, enabling individuals to naviga-
te complex situations with integrity.

Decision Making

Business ethics decisions, as conceptua-
lized by such authors as Courtney
(2001) and Boyles (2023), anchor essen-
tially on one systemic conceptualized
approach to making ethical decisions.
Courtney (2001) considers a call for joi-
ning analytic reasoning with ethical fo-
resight, especially in contexts depicted
by uncertainty. Boyles (2023) described
how modern challenges imposed by di-
gital and Al technologies call for one
quintessential ability of the ethical
framework to adapt to new ethical di-
lemmas. While Moberg (2006) and
Clegg et al. (2007) emphasize the need
to embed the process of ethical decision-
making with elements of personal inte-
grity coupled with organizationally ba-
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sed values, Clegg et al. (2007) have pla-
ced particular emphasis on the role of
power relationships in shaping decisions
about ethics. This set of authors reveals
that ethical decision-making should be
considered an active and circular pro-
cess considering long-term impacts on
all stakeholders.

Conclusion

Broad moral concept analysis, organiza-
tional structures, moral dilemmas, and
ethical decision-making give a multi-di-
mensional approach to business ethics in
structural and individual responsibili-
ties. All these concepts together form an
integrated approach toward ethics in
business, wherein principles are not just
espoused but deeply entrenched within
the core of organizational practice. The-
refore, ethical business practice is more
than compliance; it is about creating
spaces where ethics cease to be an opti-
on and become an ingrained habit. Em-
bedding ethics in decision-making and
organizational structuring, as well as
ways to overcome moral obstacles, the-
refore, supports resilience in meeting to-
day's challenges, such as data privacy in
the digital world and global issues rela-
ted to corporate social responsibility.

In practice, organizations operating wi-
thin these frameworks are better positio-
ned: They enjoy higher trust, greater
accountability, and lasting sustainability
in ways that make their business goals
congruent with the greater good of soci-
ety. As the business world continues to
change due to technological advances,
these basic concepts of ethics may pro-
vide a starting point for organizations to
find solutions to new problems. At the
same time, companies can maintain pro-
fitability.

Limitations and future
research ideas

Limitations to the current business
ethics frameworks underline the call for

more adaptive and context-sensitive re-
search methodologies that meet the de-

mands of the emerging landscapes of
modern business. The result of this con-
stant investigation can ensure that reali-
stic, resilient, and practical ethical prac-
tices are held within an environment of
rapid change.

Broader Ethical Principles

While both Drucker and Bhargava's mo-
dels support broad-based ethics in busi-
ness, the application is ideal for realistic
operations. = The  broader = moral
guidelines, such as the equivalence of
business ethics to personal ethics, may be
at odds with global markets' complicated-
ness and competitive nature. General
ethics such as "no harm" are easily not
quantifiable and policed - subjective in-
terpretation may depend on different situ-
ations and cultural contexts. This is well-
perceived criticism by Bhargava; though
he targets pressing issues such as digital
addiction, the more significant challenge
relates to how business activities are le-
gally and culturally regulated. Future re-
search could be more oriented toward
devising concrete measures and parame-
ters to explain how businesses from dif-
ferent industries and regions could better
adhere to higher moral values.

Organizational Structures

Following Jackson and Dacin et al., one
problem with the imbuement of ethics
within organizational structures is the
assumption of the homogeneity of valu-
es and principles within parts of an orga-
nization and between different individu-
als. Different employees may bring dif-
ferent ethical backgrounds and perspec-
tives, and harmonizing these within one
organizational structure is challenging.
Another issue is that power precepts and
organizational pressure can easily infil-
trate ethical structures to yield profit.
Dacin et al. refer to the tension between
stakeholder-focused structures and pro-
fit-governing motives. Still, more re-
search is needed concerning how ethical
frameworks might be accommodated
within organizations, which often over-
ride financial performance. Future re-
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search may test flexible ethical models
that consider the balance of power and
investigate how organizational cultures
can change ethically without sacrificing
competitive objectives.
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Moral Dilemmas

Discussing moral dilemmas in business
ethics, such as that by DeTienne et al.
and Hermann, often need more actual
means for resolving competing stake-
holder interests when they represent
conflicting priorities. Companies may
create ethical policies but then feel
forced to weigh these against budgetary
and functional concerns, leading them to
make choices that are antithetical to
ethical premises. Besides, the ethical is-
sues new technologies have brought
about, such as Al and personal data pro-
tection, take time to fit into classic ethi-
cal frames. Research may be directed to
decision-making tools that weigh ethical
considerations against business outco-
mes or the use of emerging technologies
in creating and solving moral dilemmas.

Decision Making

Ethical decision-making models, like
those advanced by Courtney (2001) and
Boyles (2023), are more formalized but
need more flexibility in the fast-moving
field of IT. Many of these decision-ma-
king frameworks rely on fixed princip-
les, which cannot apply effectively to
the dynamic ethical issues that globali-
zation and digitalization raise. Extensi-
ve data and artificial intelligence raise
many ethical considerations that more
classic decision-making models handle
poorly, not least user privacy issues and
algorithmic bias. Further studies might
seek to develop adaptive models of de-
cision-making based on real-time data,
incorporating ethics in Al to make qui-
cker and more contextual ethical judg-
ments.

Call for Further Academic Studies

Developing Contextualized Ethical
Standards

Given the challenges of implementing
universal ethics, future studies could fo-
cus on forming sector-specific ethics
that offer more definable practices suita-
ble for given sectors. This would safe-
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guard against vast moral constructs by
creating tailored ethical regimes better
suited for many business contexts.

Cross-Cultural Models for Ethics

As globalization expands, the various
ethical requirements for multinational
organizations in different regions beco-
me increasingly broad. The research
could focus on cross-cultural models in
organizational structures that allow ela-
sticity in ethics while maintaining the
core. Understanding the perception and
implementation of ethics in different
cultures can support flexibility in organi-
zational structures.

Moral Dilemmas and Emerging
Technologies

As technology unfolds, so do new moral
dilemmas, specifically Al, data privacy,
and automation. Researchers will have to
consider the development of methodolo-
gies that would help apply given ethical
frameworks to consider the influence of
Al, data privacy, and automation.

Adaptive Ethical Decision-Making
Models

Further research may extend decision-
making models based on predictive ana-
lytics, complemented with real-time
feedback, which could enable leaders to
make wiser ethical choices in fast-paced
environments. Studies can also delve
into embedding ethical decision-making
into automated systems so that decisions
made through artificial intelligence align
with an organization's ethics.
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Table 2: Definitions of the term "Business Ethics," sources, and semantic analysis

Definition

In Peter F. Drucker's article "What is Business Ethics?" (1981), he
critically examines the concept of business ethics, arguing that it
often becomes politicized and diverges from genuine ethical
principles. Drucker believes that business ethics should not be a
specialized form of ethics designed to serve corporate interests but
rather should adhere to the same moral standards that apply to all
individuals and entities critiques the idea that business ethics should
be treated as a separate moral category, distinct from ethics in other
fields. He asserts that many proponents of business ethics are
engaged in what he calls "casuistry," or the manipulation of ethical
standards to justify actions that would otherwise be deemed
unethical if performed by non-business entities. Drucker emphasizes
that ethics, whether in business or personal life, should remain
universal and not be twisted to serve specific interests under the
guise of social responsibility. He argues against the idea that
businesses have different ethical obligations than individuals and
warns that the misuse of "business ethics" can allow executives to
rationalize unethical decisions, presenting them as socially
responsible actions.

National Affairs.

Authors Year  Source

Peter F. Drucker | (1981). | McKinsey

Jackson (1996) describes business ethics as the ethical principles
governing an organization's actions regarding stakeholders,

employees, and the environment. This view frames business ethics as

part of the broader social contract between businesses and society.

Jackson 1996 Springer Link
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Type Page (CitiEthics citing Business Ethic Hit in title Objekt Attributes Comprises

Year  Hitin title and/or text /Involves

Peer 1 1 Broader | Universal

Reviewed Moral Ethics

Article Concept
S

Book 29 1 1 Organiz | StakViewer | Societal
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Structur
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Definition Authors Source

I The most important message the participants should receive is that James F. (2001). | Elsevier
the level of complexity of BE (Business Ethics) issues is so high thatit | Courtney
requires the involvement of key stakeholders that there are no
simple. Even if there is a "right answer," it will be very much
dependent on the interests of a particular stakeholder group. In other
words, the emphasis is not on finding the "right answer" but on
developing the capacity to address complex more effectively and
systematically.

I In the article "Corporate Social Responsibility: A Three-Domain Schwartz & 2003 JSTOR
Approach. Business Ethics Quarterly" Schwartz and Correlation Carroll
analyzes the correlation between CSR and Business Ethics. The Journal
of Business Ethics often emphasizes the overlap between corporate
social responsibility (CSR) and business ethics. It describes it as an
integrated approach that complies with standards and actively
contributes to societal goals, such as sustainability and stakeholder

well-being.
| In the article "Practical Wisdom,m ss Ethics" by Dennis ). Moberg in Dennis J. (2006). | Business Ethics
2006, business ethics are taught through practical wisdom. Moberg Moberg Quarterly

defines business ethics as adherence to rules or guidelines and the
ability to make morally excellent decisions in specific, often complex,
situations. Practical wisdom, or phronesis, involves the combination of
knowledge, emotion, critical thinking, and motivation to craft well-
suited to each situation's unique challenges each situation. This
perspective emphasizes the role of context and the need for morally
astute judgment in navigating ethical dilemmas within businesses.

| Clegg et al. (2007) conceptualize business ethics as a practice by Clegg et al. 2007 British Journal
emphasizing that ethics in organizations emerge from ongoing, of
everyday interactions and decisions. Rather than being a set of Management

abstract principles, business ethics are used in debate, contestation,
and decision-making within specific contexts. This perspective focuses
on how ethical decisions are made in the unpredictable and often
ambiguous environments that managers face, highlighting the role of
ethical practices in navigating moral dilemmas and balancing
competing interests within organizations.

I In "The Corporate Ethical Virtues (CEV) Model," Muel Kaptein defines a | Kaptein 2008 Wiley
business organization's ability to foster an ethical culture through
specific virtues that encourage ethical behavior. These virtues include
clarity, congruency (of both supervisors and management), feasibility,
supportability, transparency, discussability, and sanctionability.
Conditions that promote ethical conduct within organizations by
ensuring that employees are aware of, capable of, and motivated to
meet ethical standards.

[} “ethics” in corporate governance refers to company policy and Khalid 2014 European
procedures relating to business operations. Journal of

Business and

Management

I Business ethics refers to the application of ethical norms to business MacDonald 2015 Springer Link

conduct. This includes reflecting on the societal impact of business
operations and balancing profit motives with ethical responsibilities.

I In other research, business ethics has been positioned as a system of | Greenwood 2016 Springer Link
ethical frameworks integrated into organizational culture. It extends
beyond individual decision-making to encompass collective processes
that shape corporate behavior and responsibility.
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Business Ethic Hit in title Attributes Comprises

Page (CitiEthics citing

Year  Hitin title and/or text /Involves
Peer 21 WBCSD 2001 0 1 Decision | Stakeholder
Reviewed Making | View
Article
Peer 508 0 1 Corporat | Stakeholder | Societal
Reviewed e Social | View Impact
Article Respons

ibility
Peer 1 1 Decision | Balanced Morale
Reviewed Making | View Principles
Article
Peer 1 1 Decision | Business Morale
Reviewed Making | Processes Principles
Article
Peer 101 Trevifio & 2003 1 1 Ethical Corporate Behavior and
Reviewed Weaver Framew | Culture Responsibility
Article orks
Peer 52 0 1 Ethical
Reviewed Framew
Article orks
Book 4 1 1 Decision | Balanced Societal
Making | View Impact

Peer 65 1 1 Ethical Stakeholder | Behavior and
Reviewed Framew | View Responsibility
Article orks
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Definition

Ethical leadership capacity allows the leader to consistently make
decisions and act in accordance with significant moral principles,
standards, rds, and responsibilities. It also gives the leader the
authority to foster such capacity for decision-making and behavior in
subordinates.

Authors

Benevene et
al.

2018

Source

Frontiers in
Psychology

"The ABC's of Business Ethics: Definitions, Philosophies, and
Implementation" defines applying ethical principles to business
conduct, decision-making, and strategies. It emphasizes that business
ethics is not just about following legal standards but involves a
broader moral responsibility to stakeholders, including employees and
custom society. The article outlines the philosophical underpinnings of
business ethics, drawing on various ethical theories like utilitarianism,
deontology, and virtue ethics to explain how businesses can navigate
moral dilemmas in a way that goes beyond mere compliance with the
law.

Wiley, C.

(2018).

Springer Link

In the article "Family Business Ethics: At the Crossroads of Business
Ethics and Family Business" by Pedro Vazquez (2018), business ethics
is defined as a field that intersects with the unique characteristics of
family-owned firms. The ethical concerns in family businesses are
influenced by their distinctive relationships, stakeholders, and
practices, making them different from non-family businesses. Vazquez
argues that family firms face specific ethical issues due to their
intertwined personal and business dynamics, such as inheritance
dilemmas, family values, and social responsibilities. The study
highlights that research on family business ethics still needs to be
developed, urging more focus on how ethics plays a role in these
unique organizational structures.

Pedro Vazquez

(2018).

Journal of
Business Ethics

In "Business Ethics," Jacqueline Boaks discusses business ethics within
leadership and virtue ethics. The authors define business ethics as the
application of ethical principles to leadership practices, emphasizing
the moral responsibility of leaders to guide organizations in a way
that promotes both ethical conduct and effective governance. They
argue that leadership is inherently tied to ethical considerations, and
without a strong ethical foundation, leadership could devolve into
mere exertion of power or influence.

Boaks mainly articulately draws on Aristotelian virtue ethics,
suggesting that ethical leadership is not just about wing rules but
about cultivating virtuous qualities such as integrity, fairness, and
courage, which guide decision-making and influence corporate
culture. Their view challenges simplistic notions of compliance-based
ethics, advocating for a deeper integration of moral philosophy into
business practices.

This approach highlights that proper business ethics involves nurturing
ethical character and values throughout the organization, ensuring
long-term positive outcomes for businesses and society.

Boaks et al

(2018).

Bloomsbury
Publishing

In the article "Ethics of the Attention Economy: The Problem of Social
Media Addiction" by Vikram Bhargava and Manuel Velasquez (2021),
business ethics is framed through the lens of social media companies’
responsibilities. The authors argue that the attention, mainly through
social media addiction, raises unique ethical concerns. Business ethics
in this context is defined as addressing the moral wrongs of
intentionally addicting users to platforms. The authors critique the
attention-economy model that incentivizes companies to exploit users
by creating addictive experiences, which leads to harmful
consequences such as decreased well-being and exploitation. They
emphasize that business ethics involves recognizing and adding
harms and the inherent exploitation in leveraging psychological
vulnerabilities for profit.

Vikram
Bhargava and
Manuel
Velasquez

2021

Business Ethics
Quarterly
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Peer 52 0 1 Decision
Reviewed Making
Article
Peer Wiley 1995 1 1 Morale Stakeholder
Reviewed Dilemm | View
Article as
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Article
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Definition

Business ethics studies the ethical dimensions of exchanging goods
and services and the entities that offer goods and services for
exchange. This includes related activities such as the production,
distribution, marketing, sale, and consumption of goods and services.

Authors

Moriarty

2021

Source

Stanford
University

In the article "Leveraging Artificial Intelligence in Marketing for Social
Good—An Ethical Perspective," business ethics is framed through the
challenges and opportunities of Al usage in marketing. Business
ethics in this context involves addressing the moral dilemmas and
ethical considerations related to Al deployment. This includes
ensuring fairness, transparency, and accountability in dking processes,
safeguarding consumer privacy, and avoiding manipulative practices.
The ethical perspective aims to balance innovation with societal
responsibility, ensuring Al is used to benefit both businesses and
society.

Erik Hermann

(2021).

Journal of
Business Ethics

Broadly defined, business ethics focuses on “the study of business
situations, activities, and decisions where issues of right and wrong
are addressed.”

Schultz, S.

(2022).

Springer Link

The article challenges the notion that ethics is merely about legal
compliance and promotes a broad understanding of ethical
considerations inherent in business models and corporate governance.
This perspective moves beyond a simplistic view of business ethics as
rules. Ethical behavior should be deeply embedded within
organizational structures and strategies, ensuring that businesses
operate for profit and societal good.

Cin et al

(2022).

Journal of
Business Ethics

Harvard Business School offers a more practical definition,
emphasizing business ethics as the principles quiding decision-
making in complex situations where the distinction between right and
wrong is only sometimes evident. This includes considering the
externalities of business decisions, both positive and negative, and
how to maximize positive outcomes while minimizing harm.

Boyles

2023

Harward
Business
School Online

80

European Journal of Management, Leadership and Health Care
Volume 1 (12) 2024




A SCIENTIFIC DEFINITION OF BUSINESS ETHICS DOI 10.2440/013-0003

CitiEthics citing Business Ethic Hit in title Objekt Attributes Comprises

Year  Hitin title and/or text /Involves
Book 1 Donaldson | 2015 1 1 Exchang | Business
& Walsh e Processes

Theory
Peer 1 0 1 Morale Balanced Societal
Reviewed Dilemm | View Impact
Article as
Peer 1 Crane, A, 2016 1 1 Decision | human Ethics
Reviewed Matten, D Making | discourse Washing
Article
Peer 1 1 Organiz | Business Societal
Reviewed ational Processes Impact
Article Structur

e
Peer 1 1 Decision | Stakeholder | Positive
Reviewed Making | View Outcomes
Article

European Journal of Management, Leadership and Health Care 81

Volume 1 (12) 2024



